Agenda

Regional Behavioral Health Interagency Collaboration Meeting

Thursday, January 27", 2026
10:30 a.m. - 12:30 p.m.
RHODE Building, 401 NW 2 Avenue, Miami, FL 33128
Visionary Room, North 10t Floor

Call to Order Cristina Perez, Regional Collaboration Coordinator
. Welcome Lourdes Dorado, Southern Region Operations Manager
Presentation and Networking Miami Dade Law Enforcement Specialty Teams

¢ Miami-Dade Crisis Intervention Team Coalition, Habsi Kaba

e City of Miami Beach Police Department, Officer Melissa Rosa and Borinquen Hall
o Miami-Dade Sheriff’'s Office, Heather Winters

e City of Miami Police Department, Sergeant Yelitza Cedano

. 2026 Vision and Regional Approach Lourdes Dorado, Southern Region Operations Manager
Public Comment Open
Closing Remarks Lourdes Dorado, Southern Region Operations Manager

. Adjourn Cristina Perez, Regional Collaboration Coordinator



