Agenda

Regional Behavioral Health Interagency Collaboration Meeting (Hybrid)

Thursday, January 29%*, 2026
10:30 a.m.-12:30 p.m.

1. Callto Order Laurinda Andujar, Regional Collaboration Coordinator
2. Welcome Jessica Durant, Southeast Regional SAMH Director
3. Presentation — Oxford House Andrew Ward, Outreach Worker

Jalen Davenport, Outreach Worker
4. Presentation - Year in Review Jessica Durant, Southeast Regional SAMH Director

5. 2026 Vision and Regional Approach Jessica Durant, Southeast Regional SAMH Director

a. Review of January Survey Data
b. Objectives, Action ltems, and Proposed Timeline

c. Networking, Workgroups, Implementation, and Quarterly Reports

6. Success Stories Laurinda Andujar, Regional Collaboration Coordinator
7. Public Comment Open
8. Closing Remarks Jessica Durant, Southeast Regional SAMH Director

9. Adjourn Laurinda Andujar, Regional Collaboration Coordinator



