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EFFECTIVE FAMILY CENTERED CASEWORK:  SKILLS AND APPLICATIONS 
 

SESSION 2:  ENGAGEMENT 
 

ACTIVITY 2-1:  BUILDING TRUST 
 

 
 

TRUST EXAMPLES 
 

 Admit weaknesses and mistakes 
 Ask for help 

 

MISTRUST EXAMPLES 
 

 Conceal their weaknesses and mistakes 
from one another 

 Hesitate to ask for help or provide 
constructive feedback 
 

PI/Worker Family PI/Worker Family 
Write your examples here. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Write your examples here. 
 

Write your examples here. 
 

Write your examples here. 
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EFFECTIVE FAMILY CENTERED CASEWORK:  SKILLS AND APPLICATIONS 
 

SESSION 2:  ENGAGEMENT 
 

RECORDS REVIEW:  CONFIDENCE-BUILDING QUESTIONS 
 

 
 

 
A records review not only gives you information about the incident and family; it can be used to 
motivate you for the engagement with the family. 
 
Questions to ask: 
 
 What mental picture do you have of the family?  (E.g., Is the maltreatment episodic or are 

there deep underlying factors?  What stressors are obvious?  To what degree is the family 
cohesive?  Is the family integrated within an extended family or community organizations?) 

 What filters does the case “fire” in you?  What filters do the family members display? 

 What emerges as the strongest issue about the case? 

 What strengths are evident at this point? 

 What would the family see as the most important issue?  How would you find this out? 

 Who would be the most influential person in this family, and how would you enlist this 
person’s assistance? 

 Did a previous caseworker do something that was particularly helpful for the family?  What 
could have been done differently? 

 What do you still want to know about this family? 
 

Records to Review 
CPI 

 Prior reports – maltreatments on those reports and more detail reviewed on verified reports 
and their indicators 

 Previous services – what was done and what was the degree of compliance 

 Existing court orders 

 Reporter and source information 

 

Case Management 

 Current assessment 

 Current case plan and prior case plan (as applicable) 

 Last six months of chronological notes 

 Talk to people – prior case manager, teachers, counselors, etc. 
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EFFECTIVE FAMILY CENTERED CASEWORK:  SKILLS AND APPLICATIONS 
 

SESSION 2:  ENGAGEMENT 
 

ACTIVITY 2-6:  FAMILY MAPS 
 

 
GENERAL GUIDELINES: 
 
 Focus on the people the family includes as family members (or former family members). 
 Use circles to represent females; squares for males. 
 Use a solid horizontal line to indicate marriage; dashed for non-married. 
 Add children by drawing a solid line below the solid/dashed parental line, left to right following birth 

order. 
 Add explanatory symbols to a line, as necessary:  Divorced: D/year; Separated: S/year; Adopted: A/ 

year. 
 Ask questions about family members while adding them to the map (e.g., What kind of work do you 

do?  Other than school, how does Tony spend his day?  How are your children different from one 
another?) 

 Share some information about yourself (hobbies, what you do when not working, issues you face with 
your children, etc.) to promote a conversation rather than an interview. 

 Add short descriptive notes by people (don’t add interrelationship or dynamics notes when the 
family’s anxiety level is high). 

 

DRAW THE FAMILY MAP HERE: 
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EFFECTIVE FAMILY CENTERED CASEWORK:  SKILLS AND APPLICATIONS 
 

FAMILY MAP AND/OR GENOGRAM MAPPING SYMBOLS 
 

 

 

 
 Two people who are married are connected by lines that go down and across, with the husband on the left and 

the wife on the right. 

 Couples that are not married are indicated with a dotted line. 

 Children are drawn left to right, going from the oldest to the youngest. 
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EFFECTIVE FAMILY CENTERED CASEWORK:  SKILLS AND APPLICATIONS 
 

SESSION 2:  ENGAGEMENT 
 

ACTIVITY 2-7:  GET CONNECTED (FAMILY CONNECTIONS DIAGRAM) 
 

 
GENERAL GUIDELINES 
 The connections diagram may be filled out for the family as a whole, or for a particular member 

(usually the child, especially if the child is in out of home care). 
 Put the family’s or person’s name in the center. 
 Ask the family to identify who they are very close to . . . who are the extended family members or 

friends that they would turn to first for help or to whom they would offer help? Or, who do they enjoy 
being with the most?  Write the names of those people in the Close circle. 

 Next, ask who they would put in the next circle, Intermediate.  These are people they probably know 
well or fairly well, but are not their closest friends or family members.  The family may ask these 
people for help, but most likely they would not be the ones they ask first.  Write the names in the 
Intermediate circle. 

 Finally, ask about people they know, most likely less well, but may be in a position to help the family 
in some circumstances.  For instance, the family may go to church, but are not active members.  They 
know the pastor, but have not talked with him about anything of any consequence before.  Write the 
names in the Extended circle. 

 As you work with the family to fill in the circles, ask them to tell you more about the people, 
especially in the close and intermediate circles.  For example:  How they met; What they have done 
together before; What they like about the person. 

 
DRAW YOUR CONNECTIONS  
DIAGRAM HERE: 
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EFFECTIVE FAMILY CENTERED CASEWORK:  SKILLS AND APPLICATIONS 
 

SESSION 2:  ENGAGEMENT 
 

ACTIVITY 2-7:  GET CONNECTED (FAMILY CONNECTIONS DIAGRAM) 
 

 
GENERAL GUIDELINES 
 The connections diagram may be filled out for the family as a whole, or for a particular member 

(usually the child, especially if the child is in out of home care). 
 Put the family’s or person’s name in the center. 
 Ask the family to identify who they are very close to . . . who are the extended family members or 

friends that they would turn to first for help or to whom they would offer help? Or, who do they enjoy 
being with the most?  Write the names of those people in the Close circle. 

 Next, ask who they would put in the next circle, Intermediate.  These are people they probably know 
well or fairly well, but are not their closest friends or family members.  The family may ask these 
people for help, but most likely they would not be the ones they ask first.  Write the names in the 
Intermediate circle. 

 Finally, ask about people they know, most likely less well, but may be in a position to help the family 
in some circumstances.  For instance, the family may go to church, but are not active members.  They 
know the pastor, but have not talked with him about anything of any consequence before.  Write the 
names in the Extended circle. 

 As you work with the family to fill in the circles, ask them to tell you more about the people, 
especially in the close and intermediate circles.  For example:  How they met; What they have done 
together before; What they like about the person. 

 
DRAW A CONNECTIONS DIAGRAM FOR A FAMILY ON YOUR CASELOAD: 
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EFFECTIVE FAMILY CENTERED CASEWORK:  SKILLS AND APPLICATIONS 
 

SESSION 2:  ENGAGEMENT 
 

SELF-ASSESSMENT:  CRITICAL THINKING APPLIED TO ENGAGEMENT 
 

 
CRITICAL DECISION: 

Have I established a trust-based team with the family that motivates the family and me to participate in the 
intervention? 
 

CRITICAL THINKING SELF-ASSESSMENT QUESTIONS 
 
1.  Diligence of Inquiry 
 Was I able to review records/reports before meeting with the family to get a mental picture of the family, 

identify potential strengths and concerns, and anticipate what the family might see as the major issues? 
 Was I able to make contact with all family members who would have influence on how the intervention will 

proceed? 
 
2.  Level of Responsiveness 
 Was I able to respond well (from the family or child’s perspective) to the initial child or family concerns? 
 Was I able to convey the purpose of my visit (agency involvement) and my authority in a nonthreatening 

manner? 
 Was I able to demonstrate empathy, respect, and genuineness during the visit? 
 Would the family state that I seemed willing to work with them in a helping partnership? 

 
3.  Depth of Understanding 
 Did I get initial perceptions of family and individual strengths, risks, protective factors, and needs? 
 Did I get a preliminary understanding of how this family interacts with the broader community? 

 
4.  Avoidance of Undue Influence 
 Did I do a self-assessment of any personal filters that may adversely affect my working with the family? 
 Was I able to “check my filters at the door” as I met with the family? 
 Did I maintain a sufficient amount of professional distance? 
 When encountering cultural differences, was I able to note my questionable understanding and seek help from 

someone more knowledgeable (including family members)? 
 Did I engage with all family members and not let the opinions of any one person distort my view of other 

involved persons? 
 
5.  Discernment  
 Do I have sufficient information to make an evaluation of my level of engagement with the family and its 

members? 
 Have I reflected (thought about) my trust level with each family member and their trust level with me? 
 Can I identify actions/statements that convey trust or lack of trust from family members? 
 Does my thinking lead me to believe that I have at least a trust foundation that motivates the family members 

and myself to proceed with the intervention?   
 
6.  Heart/Gut Check 
 Does my heart/gut feeling lead me to believe that I have at least a trust foundation that motivates the family 

members and myself to proceed with the intervention?   
 
7.  Confidence in Decisions Made 
 Am I engaged with the child and family? 
 Are the child and family engaged with me?  
 Am I feeling at least moderately optimistic that the intervention will be successful with this family? 
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EFFECTIVE FAMILY CENTERED CASEWORK:  SKILLS AND APPLICATIONS 
 
 

CRITICAL THINKING SELF-ASSESSMENT RESULTS 
 

 
DIRECTIONS: 
As you finish your self-assessment for a case activity, rate yourself on the seven critical thinking 
factors.  To rate, consider your overall performance across your recent caseload.  The rating scale 
is: 
 
+ strength 
- need improvement 
 

CASE ACTIVITY 1 2 3 4 5 6 7 

ENGAGEMENT        
ASSESSMENT        
PLANNING        
 

LEGEND 
1. Diligence of Inquiry 
2. Level of Responsiveness 
3. Depth of Understanding 
4. Avoidance of Undue Influence 

5. Discernment 
6. Heart/Gut Check 
7. Confidence in Decision 

 
IMPROVING CRITICAL THINKING  
 
DIRECTIONS: 
Review your self-assessment ratings for strengths and areas that need improvement.  Identify 1-3 
areas you would most like to improve.  Write down a few actions you will take to improve your 
critical thinking skills and the date by which they will be completed.  (Think over the resources 
that have been mentioned in Strengthshares; they may be useful for you to review.) 
 
 
Areas of strength: 
 
 
Prioritized improvement skills: 
 
 
Actions I will take and completion dates: 
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