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EXECUTIVE SUMMARY 

This report provides findings for the contract monitoring of Community Partnership for Children Inc. 

(CPC).  The on-site monitoring was conducted August 26th – 30th, 2019 and focused on Community 

Partnership for Children’s child welfare system of care.  The monitoring process included a review of 

CPC’s programmatic and administrative operations.  In addition, the Community Based Care contract 

monitoring team reviewed fiscal monitoring reports.  Findings are based on an analysis of child welfare 

performance indicators and quality assurance data and other information obtained through supporting 

documents, interviews, surveys, and focus groups.  The monitoring process included an in-depth 

assessment of the system of care in seven critical areas of operation: (1) leadership and governance; (2) 

workforce management; (3) continuous quality improvement process; (4) placement resources and 

process; (5) child welfare practice; (6) partnership relations and (7) community relationships. 

Additionally, subcontracts, critical incidents, employment eligibility verification, information security, 

and HIPAA data security were administratively reviewed.  

Significant findings of each category are below:  

Leadership and Governance: 

• CPC’s mission, vision, and values are aligned with the Department’s and are reinforced through 

senior leadership to front line staff. 

• CPC applied and received risk pool funding in FY18/19 and continue to struggle operating within 

budget. 

• The Board of Directors is diverse and active but not receiving all risk information. 

• CPC would benefit from developing an overall professional development strategy for the senior 

leadership team, that focuses on driving system improvement, both the quality of the work and 

financial security of the organization.  

Workforce Management: 

• High caseloads are impacting employee retention negatively. Retention efforts are in place and 

recognized by front line staff, however have not yet been effective. 

• Pre-Service and In-Service training is accessible, abundant, and includes supervisory 

development. 

• A strong correlation between performance deficits and the training plans isn’t evident.  

• Supervisors and POA’s are carrying caseloads which is impacting performance. 

Continuous Quality Improvement Process: 

• Data is tracked and monitored with a renewed focus on trickling down to front line staff. 

• CPC Revenue Maximation has proper processes in place in an effort to ensure accurate eligibility 

determinations. 

• Continued work with OCW to improve performance gaps is needed. 

• RSF and CQI debrief process includes proper debriefing and follow up. 

Placement Resources and Process: 
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• Stronger and more comprehensive recruitment efforts are needed for foster homes and is not 

meeting the current placement needs. 

• Training and support are available but not communicated consistently to foster parents. 

• There is currently no active foster parent association.  

• Foster home licensing process is taking longer than anticipated. 

• There are structured supports in place for Independent living youth, Relatives, and Non-Relatives. 

• Independent Living information on available programs post 18 on CPC website are outdated and 

incorrect 

Practice 

• Further reinforcement of the application of the practice model, and conditions for return, is 

needed. 

• Address the waitlist for the family transition program to potentially reduce the recidivism rate.  

Partnership Relations: 

• Improving relationships with the CPI were evident. 

• Court documentation is not consistently submitted timely. 

• There was evidence to support an improved relationship with CPI’s since the previous on-site 

monitoring. 

Community Relationships: 

• Putnam county community relationships have been strengthened since the previous on-site 

monitoring. 

• There is limited involvement with local media or social media to build partnerships. 

Administrative Findings:  

• A few incidents were entered late into IRAS. 

• The provider’s policy is not aligned with CFOP 215-6. 

 

SECTION 1: AGENCY AND SERVICE AREA SUMMARY 

Community Partnership for Children, Inc. has been a contracted community-based care child welfare 

agency since 2001 and serves three of the four counties (Flagler, Putnam and Volusia) within the 7th 

Judicial Circuit in the Northeast Region. CPC provides all dependency case management services with the 

exception for sibling group case management, which is provided through a subcontract with Neighbor to 

Family. Child Protective Investigations (CPI) and Children’s Legal Services (CLS) are provided by the 

Department of Children and Families. Additionally, CPC subcontracts with the below agencies to provide 

the following services: 

• Safety Management Services: Devereux, Children’s Home Society  

• Family Support Services: Children’s Home Society (Putnam) and House Next Door (Volusia and 

Flagler) 
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• Foster Home Licensing: Devereux, Children’s Home Society, One More Child, Neighbor to Family, 

and Florida United Methodist Home 

• Independent Living: Children’s Home Society  

NUMBER OF INVESTIGATIONS, REMOVALS AND CHILDREN SERVED 

The number of reports accepted for investigations have remained relatively flat overall, but there has 

been a slight decrease in child Intakes and a slight increase in Special Conditions. Children entering Out-

of-Home Care increased by 15% in FY 2018/2019.  Children receiving in-home services has been stable 

for the last three fiscal years, while children receiving out of home care has increased.  The number of 

young adults receiving services has steadily dropped, although the percent of young adults exiting foster 

care at age 18 that completed or are enrolled in secondary education, vocational education, or adult 

education has steadily increased and is now about the target.  The number of children receiving Family 

Support Services dropped to 605 in FY 18/19, less than half of the number serviced in FY 18/19. 

According to the Services Mix data available in the Child Welfare Key Indicators Report, CPC has a higher 

rate of services per 1,000 child population than the state in Family Support Services. 

 

 
 

FINANCIAL VIABILITY SUMMARY 

The Office of CBC/ME Financial Accountability performed financial monitoring procedures based on the 

DCF 18/19 CBC/ME Financial Monitoring Tool for Desk Reviews, of CPC. The review period took place 

from October 1, 2018 through December 31, 2018. The review found three areas with findings, two 

areas of observation and one area for technical assistance. For further details, please see the complete 

report: 2018-19 CBC Desk Review Financial Monitoring Report of Community Partnership for Children. 

CPC has ended the previous three fiscal years with a deficit (FY15/16 through FY17/18), despite 

receiving risk pool or back of the bill funding in FY16/17, FY17/18 and FY18/19.  CPC completed FY15/16 

with a $346,770 deficit extending forward into FY 16/17.  In FY 16/17, CPC received $1.8M in risk pool 

funding and finished that year with a $121K deficit carrying forward.  In FY17/18, CPC received $705k in 

Back of the Bill funds and finished the year with a $3,611 deficit.  (See Table) 

http://www.centerforchildwelfare.org/qa/cwkeyindicator/KI_Monthly_Report_August_2019.pdf
http://eww.dcf.state.fl.us/ascbc/reports/cbc/nj205_desk_1018_1218.pdf
http://eww.dcf.state.fl.us/ascbc/reports/cbc/nj205_desk_1018_1218.pdf
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In FY18/19, CPC applied for risk pool funding on two occasions.  According to the Risk Pool Peer Review 

Committee Summary Report FY2018-2019, CPC requested $815,211 on 8/15/2018.  The Committee, 

after reviewing its budget projections (which identified additional funding not included as revenues), 

decided not to recommend allocation of funding at that time. CPC reapplied for risk pool funding on 

2/21/2019 and stated a need for $771,141.  In the 2/21/19 request, CPC expressed that the funds would 

be used to address an increase in children and teens with a combination of behavioral health issues, and 

Department of Juvenile Justice (DJJ) or Agency for Persons with Disabilities (APD) involvement, and 

which needed to be in a higher cost residential setting.  The requested funds would have also addressed 

additional needs, including the hiring of additional case managers to keep up with an increase in 

caseload, which was at 25:1 child to case manager ratio in February 2019.  The application specifically 

identified Putnam County Service Center as having 100-150 more children than what it was budgeted to 

accommodate.  CPC stated that they added one entire unit at a cost of $250-$300k to keep up with the 

higher demand. 

The February 2019 application was approved and to date CPC has received $509,548 (based on their 3rd 

quarter projections).  The Risk Pool Peer Review Committee Report stated: “With this being CPC’s 

second risk pool application, the agency should develop a plan to meet existing and trending client 

needs while reducing costs more in-line with their recurring core services funding allocation in 

anticipation of being financially viable next fiscal year.”  The Committee further recommended the 

following: 

• As previously recommended, CPC should explore hiring a Chief Financial Officer. The agency 

appears to be overly “lean” and may benefit from restructuring its staffing model. 

• CPC should explore programs to increase permanency and decrease re-entry into out of home 

care. 

• CPC should explore supports for retention of foster homes and relative/non-relative caregivers.  

• CPC should continue to meet the requirements of the Contract Monitoring Report and Formal 

Corrective Action Plans to improve overall agency performance. 

http://centerforchildwelfare.fmhi.usf.edu/Publications/riskpool/CBC%20Peer%20Review%20Risk%20Pool%20Executive%20Summary%20FY%202018-19.pdf
http://centerforchildwelfare.fmhi.usf.edu/Publications/riskpool/CBC%20Peer%20Review%20Risk%20Pool%20Executive%20Summary%20FY%202018-19.pdf
http://centerforchildwelfare.fmhi.usf.edu/Publications/riskpool/CPCRiskPoolFY18-19-Round%202_Apr2019.pdf
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FINANCIAL VIABILITY PLAN 

CPC’s current Financial Viability Plan includes the following action steps:  

• Continue to provide and assess efficiency of Safety Management Services for CPI’s to help 

reduce removals in all three counties served by CPC. 

• Address high-cost group home placements by reducing the number in residential settings. 

• Continue to efficiently license quality foster homes. 

• Continue use of Supervisory review process to include QA 2nd party review to assess conditions 

for return/barriers to permanency to increase exits from out of home care. 

• Utilize Reintegration Family Team Meetings and IPT staffing to prevent re-abuse and removals 

for Post Placement supervision cases. 

• Ensure that APD eligible Extended Foster Home Clients have approved support plan that 

includes the Residential Habitation payment for the young adult’s placement. 

SECTION 2: PERFORMANCE INDICATORS AND QUALITY ASSURANCE DATA 

This section provides a picture of CPC’s performance as captured by data indicators that are used to 

assess how well CPC is performing on contract measures and within the larger program areas of safety, 

permanency and well-being. The information in the following graphs and tables represents performance 

as measured through information entered into the Florida Safe Families Network (FSFN) and 

performance ratings based on the Department’s CQI case reviews. The performance measures outlined 

in this report are accessible through the Child Welfare Dashboard and include both federal and state 

measures used to evaluate the lead agencies on twelve key measures to determine how well they are 

meeting the most critical needs of at-risk children and families.  

http://www.dcf.state.fl.us/programs/childwelfare/dashboard/index.shtml
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Federal regulations require Title IV-E agencies to monitor and conduct periodic evaluations of activities 

conducted under the Title IV-E program to ensure that children in foster care are provided quality 

services that protect the safety and health of such children (sections 471(a)(7) and 471(a) (22) of the 

Social Security Act).  The Department of Children and Families has developed additional methods to 

evaluate the quality of the services provided by the lead agency using Rapid Safety Feedback (RSF) and 

Continuous Quality Improvement (CQI) reviews. 

• Rapid Safety Feedback (RSF) assesses open in-home service cases.  The RSF Tool focuses on 

safety and is used to review active cases that have specified high risk factors.   

• CQI reviews are conducted on a random sample of cases that are both in home and out of 

home. The reviews are conducted by CBC staff and use the same review instrument as the Child 

and Family Services Review (CFSR).  

In addition to the state developed quality assurance reviews, section 1123A of the Social Security Act 

requires the federal Department of Health and Human Services to periodically review state child and 

family services programs to ensure substantial conformity with the state plan requirements in Titles IV-B 

and IV-E of the Act.  This review is known as the CFSR. After receiving the results of the CFSR review, 

States must enter a Program Improvement Plan (PIP) to address areas that the Children’s Bureau 

determines require improvement (45 CFR 1355.34 and 1355.35).    

• CFSR reviews are completed by CBC and DCF staff and consist of a case file review, interviewing 

case participants, and completing the on-line review instrument.  In addition, these cases 

receive 2nd level reviews by the Office of Child Welfare and at times, 3rd level reviews by the 

Administration for Children and Families to ensure each case was accurately rated.  

The results of the CFSR are considered baseline performance and the PIP goal is the level of 

improvement needed to avoid financial penalties.  Therefore, the PIP goal may be lower than the overall 

federal and state expectation of 95%.  The Department expects CBC agencies to strive toward 95% 

performance expectation on all CQI measures with focused activity around the federal PIP goals. 

The quality ratings used throughout this report are based on the Department’s CQI case reviews, 

including CQI/CFSR reviews and Rapid Safety Feedback reviews. The CFSR On Site Review Instrument 

and Instructions  and the Rapid Safety Feedback Case Review Instrument are both available on the 

Center for Child Welfare website and provide details on how ratings are determined.  

The Child Welfare Quality Assurance (QA) unit in the Office of Child Welfare was tasked with conducting 

secondary oversight of ongoing quarterly case reviews completed by Community-based Care lead 

agencies, specifically the Florida Continuous Quality Improvement (CQI) reviews which utilize the Child 

and Family Services Review (CFSR) on-line system review instrument and web-portal.  The purpose of 

oversight of the reviews is to improve inter-rater reliability between CBCs and to provide guidance to QA 

who in turn transfer the learning to operations and child welfare professionals. The ratings on the 

Florida CQI reviews vary significantly between CBCs.  

The Child Welfare Quality Assurance (QA) unit in the Office of Child Welfare was tasked with conducting 

secondary oversight of ongoing quarterly case reviews completed by Community-based Care lead 

agencies, specifically the Florida Continuous Quality Improvement (CQI) reviews which utilize the Child 

http://centerforchildwelfare.fmhi.usf.edu/qa/CFSRTools/CFSROnsiteReviewInst2016.pdf
http://centerforchildwelfare.fmhi.usf.edu/qa/CFSRTools/CFSROnsiteReviewInst2016.pdf
http://centerforchildwelfare.org/qa/QA_Docs/QA_ReviewTool-CM.pdf
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and Family Services Review (CFSR) on-line system review instrument and web-portal.  The purpose of 

oversight of the reviews is to improve inter-rater reliability between CBCs and to provide guidance to QA 

who in turn transfer the learning to operations and child welfare professionals. The ratings on the 

Florida CQI reviews vary significantly between CBCs.  

The QA team currently provides secondary oversight for each case monitored as a part of the state’s 

Program Improvement Plan (PIP).  The process used for second level oversight of the Florida CQI case 

reviews mirrors that of the PIP second level oversight.  These reviews identify practice strengths and 

areas in need of improvement, and measure performance improvement.  

 

The Child Welfare QA unit conducted secondary oversight of all seventeen (17) of the Florida CQI 

reviews conducted by Community Partnership for Children during the first quarter of FY 2019 – 2020.  

While each case reviewed was returned for additional justification of the ratings and scores changed on 

ten (10) cases.   

• Two cases had a Strength rating changed to Not Applicable 

• One case had one Area Needing Improvement (ANI) rating each changed to a Strength 

• Three cases had one item changed from a Strength rating to an ANI 

• Two cases had two items changed from Strength ratings to ANI  

• One case had two items changed from Strength ratings to ANI and one item changed from a 
Strength rating to Not Applicable 

• One case had three items changed from Strength ratings to ANI. 

Second level Quality Assurance reviews conducted by the headquarters Quality Assurance team 

provided similar feedback to Community Partnership including: 

• Completing face sheet accurately, identifying and clarifying roles of case participants 

• Clarifying or additional information to support rating  

• Ensuring tool instructions were followed, current period under review, including all children in 
the home when required, accurately completing tables, including efforts by agency and court 
when appropriate. 

• Refraining from including information related to other items in the response (item drift). 

The total responses rated a strength have been very close to statewide performance with the most 

recent quarter (Q4 2018-2019) showing 72.2% compared to 68.3% for the state.  Compared to the state 

average Florida CQI and PIP scores, Community Partnership for Children scored above the statewide 

performance for the entire 2018-2019 fiscal year with an overall performance of 72.96% compared to 

69.63% which is 0.3 standard Deviations above the average.   

 

Action for Child Protection conducts fidelity reviews of 150 cases twice per year, 25 per region of which 

13 transfer to case management to rate the level of fidelity to the practice model in the field.  The chart 

below shows the overall fidelity scores across all items reviewed per reporting period for Community 

Partnership for Children, Flagler, Putnam, and Volusia counties.  The number of applicable cases 

reviewed is approximately three (3) cases for each time period which would explain the significant 
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variability in the performance.  It is worthwhile to note that performance started high then declined.  

Strengths included creating safety plans when needed, assessing child and adult functioning, identifying 

child needs, and creating danger statements with the family in case planning. 

CONTRACT AND CBC SCORECARD MEASURES 

During FY 18/19, CPC has met or exceeded their established contract target in six of the thirteen 

measures including:  

• M03: % of children who are not neglected or abused after receiving services 

• M06: % of children exiting to a permanent home within 12 months for those in care 12 to 23 

months 

• M08: Placement moves per 1,000 days in foster care 

• M09: % of children in out-of-home care who received medical service in the last 12 months 

• M11: % of young adults in foster care at age 18 that have completed or are enrolled in 

secondary education 

• Adoption Measure: Number of children with finalized adoptions 

With the exception of M3 and M11, these measures were also met in FY 17/18. 

In the remaining seven measures, CPC did not meet the established targets for FY 18/19. These 

measures are: 

• M01: Rate of abuse per 100,000 days in foster care 

• M02: % of children who are not neglected or abused during in-home services 

• M04: % of children under supervision who are seen every 30 days 

• M05: % of children exiting to a permanent home within 12 months of entering care 

• M07: % of children who do not re-enter care w/in 12 months of moving to a permanent home 

• M10: % of children in out-of-home care who received dental services within the last seven 

months 

• M12: % of sibling groups where all siblings are placed together 

These measures were not successfully met in FY 17/18. (See Table 2) 

 
 
 
 
 

  



 

Contract Monitoring Report   9 | P a g e  
Community Partnership for Children, Contract NJ205 
August, 2019 
 

 
Performance Measures 

Contract Targets Compared to Federal Standards and Statewide Performance 
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CHILD SAFETY 

The figures and tables on the follow pages depict CPC performance related to safety in the following 

areas: 

1. Rate of Abuse in Foster Care 

2. No maltreatment after Family Support Services 

3. No maltreatment during in-home services 

4. No maltreatment after receiving services 

5. Children seen every 30 days 

6. Qualitative Case Review 

 

CPC has struggled with safety related quantitative performance measures over the past two fiscal years.  

Rate of abuse per 100,000 days in care trended positively and was largely below the statewide 

performance in FY 2017/18 but has taken a rapid negative turn in FY 18/19.  The rate of abuse more 

than doubled during FY 18/19 and was at 14.95 during FY 19, Q4, well above the target of 8.5 and 

statewide performance of 8.4. The other quantitative performance measures show relatively positive 

trends.  The percent of children abused or neglected during in home services has remained below the 

target and statewide performance for the last two fiscal years but has shown a steady positive trend 

since FY 18 Q1. The percent of children not abused within six months of closing services has fluctuated 

around the performance target but has shown a general positive trend since FY 17 Q1.   The percent of 

children under supervision seen every thirty days was under the performance target from FY17 Q1 

through FY 18 Q3 but trended positively and met the target in FY 19 Q4.  Performance remained above 

the states for the same time period.  

CPC has generally performed well on safety quality measures. RSF results showed an increase in 

performance around family safety assessments and quality of visits between the case manager and the 

child, and performance for both measures was above the statewide performance. Conversely, RSF 

reviews show performance around safety planning decreased over the same time period and was just 

below the state’s performance.  CFSR results show an increase in performance around the agency 

making concerted efforts to provide services to prevent children’s entry into foster care or re-entry after 

reunification and 100% of applicable cases sampled had the item rated as a strength.  CPC’s 

performance on CQI Item 3 (did the agency make concerted efforts to assess and address the risk and 

safety concerns relating to children in their own homes or while in foster care) decreased by 9.5%. 
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PERMANENCY 

The graphs and tables on the follow pages depict CPC’s performance related to permanency in the 

following areas: 

1. Permanency in 12 months 

2. Permanency in 12-23 months 

3. Permanency after 24 months 

4. Placement stability 

5. Percent not re-entering care 

6. Siblings placed together 

7. Qualitative case review results 

CPC has consistently met or exceeded the contract target for two of the five permanency measures with 

targets (percent of children exiting to a permanent within 12 months for those in care 12-23 months and 

placement moves per 1,000 days in foster care).  While CPC met the target for permanency in 12 months 

for all four quarters in FY 17/18, they have been trending negatively since FY 2018 Q1 and fell below the 

target in FY 2019 Q2 and remained below target for the rest of the fiscal year.  Re-entry has been 

consistently and substantially below the contract target and the statewide performance, although it 

trended positively overall from FY 18 Q1 through FY 19 Q4.  Permanency after 24 months has been 

higher than the state for seven of the eight most recent quarters, with a strong positive trend since FY 

19 Q2.  The percent of sibling groups placed together has been consistently below the target and 

statewide performance but has trended generally positively since FY 2018 Q1. 
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WELL-BEING 

The graphs and tables on the follow pages depict CPC performance related to well-being in the following 

areas: 

1. Children receiving medical care 

2. Children receiving dental care 

3. Young adults enrolled in secondary education 

4. Qualitative case reviews 

CPC has shown mixed performance on well-being measures over FY 17/18 and FY 18/19.  They have 

consistently performed above the target and the state with respect to the percent of children in foster 

care who have received a medical service in the last 12 months, but below both with respect to the 

percent of children in foster care who have received a dental service in the past seven months.  They 

have improved their performance around the percent of young adults exiting foster career at age 18 

that completed or are enrolled in secondary education, vocational education, or adult education, and 

have performed above the contract target for FY 19, Q2-Q4.   

CPC has had equally mixed results in their quality reviews.  They met two of five PIP targets for well-

being related CQI measures, Item 12A: Did the agency make concerted efforts to assess the needs of 

and provide services to children to identify the services necessary to achieve case goals and adequately 

address the issues relevant to the agency’s involvement with the family, And Item 12C: Did the agency 

make concerted efforts to provide services to foster parents to identify the services necessary to achieve 

case goals and adequately address the issue relevant to the agency’s involvement with the family.   

Although they did not meet the PIP goal for the remaining three items, CPC did improve performance 

during FY 18/19. 
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SECTION 3: SERVICE ARRAY FOR SAFETY MANAGEMENT AND FAMILY SUPPORT SERVICES 

SUMMARY 

In July of 2016, the Office of Child Welfare initiated a service array assessment with each CBC across the 

state. The assessment focuses on evaluating the availability, access and application of services for child 

welfare involved families. CBCs have the flexibility to create programs and services that meet the needs 

of children and families. CBCs should continuously monitor and analyze the success of programs they 

purchase or develop. This analysis should go beyond monitoring contract outcomes to also include 

analysis of outcomes for children and families related to safety, permanency and well-being. Prior to 

modifying, implementing or purchasing a program the CBC should ensure there is research supporting 

the use of this program for the child welfare population.   

The rating system is as follows: 

• 0 - CBC has no defined service in this service domain. 

• 1 - CBC has defined services in this domain, however they are not fully aligned with service array 
framework definitions. 

• 2 - CBC has services in this domain in accordance with the service array framework definitions. 

• 3 - CBC is providing the services consistently as defined, with no capacity issues as demonstrated 
by no waiting lists and access across all service areas. 

• 4 - CBC is providing the services consistently as defined, with no capacity issues. CBC has 
developed methods to assess the quality and the effectiveness of the service and has processes 
in place to address issues identified from those assessments.  

 
Family Support Services 

CPC has a rating of “2” for Family Support Services and contracts with The House Next Door, Inc. for 
Volusia and Flagler Counties, and Children’s Home Society in Putnam County for this service.  Family 
Support Services serve families in which children have been determined as safe but are at a high or very 
high risk of future maltreatment determined by the Child Protective Investigators risk assessment. Both 
providers have implemented the C.A.R.E.S. model, which is a promising practice on the California 
Evidence Based Clearinghouse, which includes collaborating with members of the family’s social support 
network, intended to engage and preserve families. 
  
Previously, CPC’s referral process which resulted in a lack of family engagement was a barrier to the 
program. To alleviate this, the Child Protective Investigator and the provider, participate in a joint call 
with the family to discuss prevention services prior to initial contact. Once the family has agreed to 
services, the Child Protection Investigator completes the referral, once the referral is received, the CPC 
Family Support Specialist will confirm it meets criteria, create the Family Support Service Module and 
assign a service provider to the case. Cases are assigned within one day and the assigned provider has 
three days to make initial contact with the family. Upon contact with the family, the assigned provider 
will complete and document the strengths, needs, and cultural discovery assessment within ten days. 
This assessment documents the family’s strengths, supports and activities they may like or participate in 
among other things important in working with the family.  The House Next Door, Inc continues to 
monitor the identified safe children through home visits every thirty days at a minimum. Case notes, 

https://www.cebc4cw.org/ratings/scientific-rating-scale/
https://www.cebc4cw.org/ratings/scientific-rating-scale/
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assessments and multi-disciplinary team meetings are documented in FSFN in the family support 
module.  
 
If the Family Support provider is unable to successfully engage the family, or if the family fails to make 

progression in reducing risk, or the family chooses to terminate the program, the FSS provider notifies 

CPC and a “Close the Loop” staffing is completed however, front line interviews revealed that contrary 

to best practice, the Child Protective Investigator is inconsistently included in the staffing, which 

interviews stated was due to unavailability at time of staffing. 

Safety Management Services 

CPC has a rating of “2” for Safety Management Services and continues to contract with Devereux who 

manages the Family Builders Program in Volusia and Flagler Counties. In February 2019 the Family 

Builders program also began serving families in Putnam County. Previously, Neighbor to Family was 

providing Safety Management Services in Putnam County, however the agency struggled with staffing 

levels and it was decided to discontinue that contract.  

The Family Builders program which is co-located with Child Protective Investigators provides safety 

management services that remain in place until a parent or caregiver can demonstrate enhanced 

protective capacities or the family transitions to ongoing services due to the child being deemed unsafe. 

Referrals are sent directly from the Child Protective Investigators and Family Builders is required to 

make face to face contact with the family within two hours during business hours and four hours during 

nights and weekends in both Volusia and Flagler Counties. Putnam County currently has a required 24-

hour face to face contact requirement due to the county’s rural setting and lower staffing levels. 

However, the contract enables after hours phone response for case consultation and emergency 

financial need requests. After initial face to face contact with the family a safety services support plan is 

completed, which Family Builders developed utilizing the CPI’s assessment of the danger threat and 

safety plan to develop their actions using the safety services categories which are outlined in the plan.  

Front line staff indicated this process is smooth and CPI and Family Builders have a mutually positive 

relationship. 

Family Builders maintains contact with the CPI at a minimum of two times per week to provide updates. 

If Family Builders is unable to engage the family, or the family becomes uncooperative with the 

program, a case staffing occurs with the CPI to determine continued appropriateness of the program 

and the safety of the children.  Family Builders can work with the family for up to 90 days if needed. 

Front line interviews indicated a lack of substance abuse resources available and a significant waitlist for 

Family Interventions Specialists. 

ANALYSIS 

CPC has defined Family Support and Safety Management services that are designed to be both family 

centered and trauma informed. Family Support Services providers are using the “Wraparound Family 

Team conferencing” model and services are aligned with service array frameworks. CPC contract 

oversight monitors performance and utilization which recently resulted in a provider change, to improve 

the quality of services delivered. Front line interviews indicated that within the community provider 

network there are sufficient services to meet the needs of families with the exception of substance 
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abuse and in particular a waitlist for the Family Intervention Specialists, which are not CPC funded 

services. 

SECTION 4: LEADERSHIP AND GOVERNANCE 

SUMMARY 

This category focuses on alignment of CPC Mission/Vision/Values (M/V/V) to those of the Department 

and includes an assessment of resource and risk management, evaluation of the Chief Executive Officer 

and leadership development.  

Mission/Vision/Values 

CPC’s mission “to design, implement, and manage a quality child protection system for the children of 

Volusia, Flagler and Putnam Counites” as well as CPC’s guiding principles of “WE CARE” (Collaboration, 

Accountability, Respect and Excellence) were evident in its application and understanding throughout 

the agency. 

Resource Management 

CPC has been unable to operate within the current allocated budget for the last four fiscal years and has 

received risk pool funding again this fiscal year. The risk pool committee made several recommendations 

to reduce operating costs. Of these, CPC has only addressed one of the recommendations, adding 

supports for non-relatives and foster parents. Despite repeated recommendations from the risk pool 

committee, CPC continues to contract for financial services, and not have an CFO on staff. 

The budget is reviewed through board Meetings, daily out of home cost analysis, and through 

submission of a Quarterly Financial Viability plan reporting to the Department of Children and Families. 

Despite ongoing budget deficits, CPC does limited fundraising or grant development to expand the 

financial resources available. CPC’s Board of Directors expressed the concern about the perception of 

competing with other community partners, however, given the significant financial challenges they have 

had, exploring grant opportunities would be beneficial to the system of care.  

Evaluation of CBC Leadership 

The current Chief Executive Officer was promoted from the Chief Operations Officer in July 2019. While 

the previous CEO performance was reviewed annually, the current CEO’s performance will be reviewed 

every 90 days by the Board of Directors while under this probationary period. Despite poor budget 

outcomes, the Board of Directors’ indicated the previous reviews formally focused primarily on financial 

data. However, the board indicated a renewed emphasis to align with the Departments of Children and 

Families contract and performance measures as part of the CEO’s performance and expressed 

satisfaction with the new CEO’s leadership. 

Risk Management 

CPC’s Quality Assurance Department compiles and summarizes all incident reporting and potential risk 

information which is reviewed and tracked monthly by the Contract and Compliance Manager. While 

there are few incidents that meet criteria for immediate attention, those that do are reported to the 

CEO and communicated to the Board Chair President who then notifies the rest of the board. While 
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trends are monitored by CPC leadership, the board is not kept abreast of the trends. The tracking of 

critical incidents and successful mitigation strategies is not occurring, and the board has previously not 

been informed of significant performance deficits. 

Board Activities 

The board consists of eight members, representing all counties serviced by CPC. Members have 

experience and expertise in a diverse range of backgrounds, including an attorney, an educator, a 

banker, a non-profit CEO, a healthcare director, retired military, and retired DCF personal. Meetings are 

held every other month and are attended by CPC Senior Leadership and James Moore and Associates 

representation.  

For FY 18/19, CPC’s board of directors’ strategic plan identified four operation goals: 

• Permanency for Children 

• Child Safety 

• Staff Retention and Budget Balancing 

In addition, CPC identified a need to take more of a leadership role in working with community providers 

and resources. The plan includes strategies, timelines, and a progression status to be reviewed quarterly 

by the CEO to the Board of Directors. 

Leadership Development 

CPC’s leadership team has been in place for many years with very little turnover. There are few 

strategies or trainings to develop senior leadership, despite ongoing challenges meeting performance 

and financial requirements over the past several years. To coincide with the recent changes in senior 

leadership, CPC would benefit from developing an overall professional development strategy for the 

senior leadership team, that focuses on driving system improvement, both the quality of the work and 

financial security of the organization.  

ANALYSIS 

CPC has long tenured leadership staff that it is dedicated to the mission, vision, and values of the 

organization. They demonstrate a passion for serving the children and families in their service area and 

knowledge on what quality work looks like. They have however, struggled over the years with 

maintaining quality performance and financial security and there has been little demonstrated effort to 

make recommended changes to address these issues. However, there have been recent leadership 

changes that present and ideal time to make significant changes to the approach and scope of oversight 

of the organization. With the BOD increased involvement, there can be a focus on developing a strong 

culture of CQI and ongoing professional development with the senior leadership team 

SECTION 5: WORKFORCE MANAGEMENT 

SUMMARY 

This category focuses on workforce management, training, and development of case management 

supervisors.  
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Workforce Capacity 

CPC provides dependency and non-judicial case management services across their service area and 

subcontracts case management sibling groups of three and more to Neighbor to Family. According to 

CPC data, CPC case managers have an average of approximately 20.76 children per filled Case 

Management position. Based on front line staff interviews and internal CPC case load data more tenured 

case management staff exceeded that current average and currently case manager supervisors and 

service center Program Operations Administrators (POA are carrying caseloads. CPC acknowledged that 

caseloads are much higher than the recommended average and reported the increase of children 

entering out of home care from FY 17/18 (623) to FY18/19 (733) as the major contributing factor.  

However, timeliness to achieving permanency struggles are likely another factor in increased caseloads.  

CPC has designated activities to address the high caseloads include the monitoring of caseloads and 

vacancies monthly during senior management meetings that include POA’s of each service center. This 

monitoring showed that Putnam County was seeing a higher number of removals and caseloads were 

increasing, as a result a new case management unit was added to this service center on 3/28/2019. 

CPC’s employee recruitment and retention plan are updated yearly and identifies recruitment efforts 

that include job fairs and website postings on LinkedIn, Florida Coalition for Children, and CPC 

webpages. Front line interviews and CPC’s organizational chart show many units have at least one 

vacancy at the time of the on-site. 

Retention Activities 

CPC utilizes a case manager tiered level system to encourage staff to complete credentialing and create 

career advancement opportunities. The tiers are as follows: 

• CM1- Trainee 

• CM2- Post Test Completion 

• CM3- Fully credentialed 

• CM4- 2/4 years’ experience 

• CM5- Supervisor 

CPC turnover rate FY 18/19 Q1 to FY 19/20 Q1 was at 28.42%, slightly up from 26.58% from FY 17/18 Q4 

to FY 18/19 Q4. CPC also maintains monthly case management turnover data on their website under, 

monthly turnover rate. The latest information indicates 2019 turnover is at 7.8%, which shows a 

discrepancy in the numbers being captured by DCF. It was noted on CPC’s website on turnover reporting 

that only the prior month and fiscal year to date are reported which does not align with 409.988(1)(k)2., 

F.S. that requires the reporting of the turnover rate for case managers and supervisors for the previous 

12 months. 

CPC conducts exit interviews of employees prior to leaving the agency to determine reasons for leaving 

as well as suggestions for agency improvement.  Front line interviews indicated that through exit 

interviewing CPC identified reasons for leaving the agency were high caseloads, court stressors, lack of 

supports in place to assist case management staff, and employees leaving for school board employment. 

As a result, CPC added a family support worker in each case management unit, the family support 

https://www.communitypartnershipforchildren.org/How-We-re-Doing-6-14764.html
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worker is available to assist with both clerical and transportation duties to free up the case manager. 

Additionally, CPC increased the number of transporters and added a court unit to reduce court 

attendance by the primary caseworker for hearings that no testimony is required. More retention 

efforts include monthly potlucks, “lifesaver bags”, company picnics, bowling, monthly newsletter that 

includes announcements and accomplishments, a cost of living salary increase for last fiscal year, 

birthday paid time off accruement, and an employee wellness program, B.R.E.A.T.H.E (Building and 

Reinforcing Emotional Wellbeing). The B.R.E.A.T.H.E. program was established in 2016 and is designed 

to address compassion fatigue and secondary traumatic stress in the workplace by encouraging healthy 

lifestyles and enhancing the quality of life for employees. The program has incorporated holiday parties, 

healthy lifestyle emails, and payday breakfasts as part of its initiatives. 

Training  

CPC in July 2018 transitioned all training in-house, after previously contracting with University of South 

Florida for pre-service and post pre-service field support. The training department employs a team of 

seven, with one trainer assigned to each Program Operations Administrator. CPC develops an annual 

training plan and maintains a schedule that is posted on the agency website, on Outlook calendars, and 

through distribution of flyers to staff. Training needs are identified through collaboration with the 

Quality Assurance team, senior leadership, attendance of case management unit meetings, and directly 

from staff through surveys. The training team is available to provide field training and on-one-one 

coaching for case management staff and sends out job aides regularly. Front line interviews stated that 

training was accessible, flexible, and always available. In addition, child protective investigators are 

given an opportunity to attend in-service trainings and have an avenue to request specific trainings they 

feel would be beneficial. Interviews identified the need for additional training opportunities, specifically 

for conditions for return knowledge enhancements. 

Pre-Service Training 

CPC participates in the Northeast regions training program, RITA (Regional Integrated Training Alliance), 

which ensures co-training with CPI and case management staff. According to front line interviews has 

helped strengthen partnership relationships and encourages case management and CPI staff to have a 

better understanding of each other’s job duties and responsibilities. 

This year CPC has increased the number of pre-service classes offered annually from four to five. The 

class follows statewide curriculum and uses additional community providers to supplement the core 

curriculum. This includes Child Protection Team, Children’s Legal Services, and Domestic Violence 

specialists. The class also utilizes field days for case management observations. On field days, trainees 

are assigned to different service centers since they are not assigned a designated unit during trainings. 

Front-line staff stated that these field days could use more structure and definition. Currently, there are 

barriers to trainees being able to effectively shadow seasoned staff. Barriers are related to the number 

of days available to shadow and the lack of structured activities while shadowing.  

Contractually, CPC is required to complete pre-service classes in eight weeks. Pre, middle, and post-test 

assessments, and exit surveys are used to evaluate class effectiveness. After core and specialty pre-

service training is complete, CPC conducts a two-week agency system of care training. The purpose is to 

familiarize new employees with the agency’s various departments and introduce various community 
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resources. Community providers invited to the training include Early Learning Coalition and Healthy 

Start parent peer advocates. Interviews identified that adding a foster parent and a Guardian ad Litem 

would be a beneficial enhancement. 

Case Management Supervisor Development 

In response to previous on-site monitoring findings, CPC has taken direct action to enhance case 

management supervisor development through specific trainings to develop leadership skills. Strength 

based supervision training was offered in September and October 2019 and ACTION has trained on 

critical thinking and consultative skills. In addition, learning circles and the addition of supervisors into 

monthly senior management meetings provide opportunities to discuss challenges, identify solutions, 

and promote development.   

ANALYSIS 

CPC has significant traditional employee retention activities, and in addition has recently started to 

develop systemic supports to target employee retention. CPC’s caseloads continue to remain high and 

supervisors and POA’S continue to carry cases. To address these concerns, CPC leadership recently 

implemented several solutions. They added an additional case management unit in Putnam County and 

added support staff to each case management unit. To remain competitive, CPC recently implemented a 

cost of living increase that was approved for all CPC staff. To limit contractual barriers to the training 

team’s accessibility to staff, CPC took steps to ensure the on-going transfer of learning from the 

classroom to the field. While these changes are recent and effectiveness cannot yet be determined, 

front line staff felt these were positive changes 

Improvements in field day structuring to ensure transfer of knowledge during pre-service are needed. 

Additionally, the training team should ensure a stronger correlation between performance gaps and 

identified training needs.  While there is some connection between the teams currently, as performance 

analysis skills and scope develop further within the agency, the connection between the QA team and 

training team needs to grow also.  

SECTION 6: CONTINUOUS QUALITY IMPROVEMENT  

SUMMARY 

This category focuses on data analysis, performance improvement strategies, program development and 

quality of eligibility determination.  

 Data Quality 

CPC Quality Assurance team is made up of a Quality Assurance Manager, three Quality Assurance 

Specialists, three Records Coordinators, and two File Clerks. The focus of the CPC’s QA team is to 

identify, track, and develop performance improvement strategies. The Quality Assurance Specialists all 

have case management supervision experience and are certified as child welfare professionals. Having 

this knowledge experience has bolstered communication. CPC uses a variety of methods to support 

accurate and timely data entry. This includes the use of Mindshare which shows permanency, safety, 

and wellbeing measures which update daily. Additionally, Mindshare supports the direct data entry of 

medical and dental information by the records coordinators. Mindshare reports on every child’s 
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placement and needed medical and dental appointments are pulled weekly are sent directly from data 

specialists to case management leadership which is shared with case managers. 

Data Analysis 

Front line staff confirmed there is a new focus from CPC leadership to discuss and share the importance 

of compliance and quality measures and the impact it has on the children and family they serve. Analysis 

determined the need for the addition of a post-placement reintegration staffing. This staffing, which is 

administered by the service centers POA and tracks pertinent case information related to reunification. 

Additionally, permanency staffing schedule adjustments to identify at the 4-month mark for possible 

goal changes, the use of fidelity reviews, a permanency action team creation, and a revised process to 

escalate any post- placement issues have been initiated. While the additional staffing’s are designed to 

improve data outcomes, front line staff was unable to articulate the necessity of these additions other 

than a times just leaving with a “to do list”. 

CPC is also working with OCW to improve permanency within 12 months and preventing re-entries into 

care through process mapping. This collaboration, although in its infancy, has been well received by CPC 

leadership and is ongoing.  

Performance Improvement Strategy 

CPC’s Annual Quality Management Plan outlines the Quality Assurance Program initiatives and includes 

numerous goals for performance improvement and incorporates methods for continuous assessment of 

agency performance. Additionally, CPC has 28 total case management quality assurance reviews 

scheduled every quarter:  

• 10 rapid safety feedback reviews designed to identify risk factors for in-home cases 

• 16 Florida CQI file reviews using the CFSR review instrument to assess safety, permanency and 

wellbeing on cases. 

• 1 Florida CQI file review that incorporates case specific interviews in addition to the CFSR review 

instrument. 

• 1 PIP case assigned by the children Bureau which mirrors the CFSR review but are conducted in a 

‘Side-by Side’ style by pairing a CPC QA staff and a representative from DCF. 

All findings and results conclude with a consultation with the Case Manager, Case Manager Supervisor, 

and Program Officer Administrator. Front line staff indicated that these reviews were a helpful tool to 

assist in performance improvement, however felt that the feedback was not always consistent and 

varied depending on the reviewer. Subcontracted providers are subject to a comprehensive contract 

monitoring process through submission of outcome measure reports monthly and attendance of 

quarterly performance measure meetings. Through subcontract monitoring the need for new safety 

management provider and additional requirements for filing teen foster beds was identified.  

Quality of Eligibility Determination 

CPC’s eligibility staff make determinations to complete all eligibility requirements and is an asset 

according to front line staff.  Eligibility staff communicates with case management, pulls FSFN reports, 

and works directly with the court liaison unit to track changes needed. Furthermore, the ability to aid 
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relative and non-relatives in completing assistance applications with on-site support was viewed as a 

helpful resource. 

ANALYSIS 

CPC has recently taken a new approach to CQI for the organization. They have restructured the QA team 

and given them new responsibility that includes evaluating performance, not just quality conducting 

reviews. Additionally, they have focused efforts on ensuring the front line understands how quality work 

drives performance. Additional steps have been taken to integrate the QA, monitoring, and training 

teams, to ensure a comprehensive approach to program evaluation and improvement. While many of 

these changes are new and had not yet shown demonstrable impact to the organization at the time of 

the on-site, CPC is hopeful about the changes.   

SECTION 7: PLACEMENT RESOURCES AND PROCESS 

SUMMARY 

This category focuses on available placement resources by reviewing family foster home recruitment 

and retention efforts, the placement process, group home quality, supports for relative and non-relative 

placements and services to transitioning youth and adults.  

Family Foster Home Recruitment 

CPC’s has five child placing agency partners; Devereux, Children’s Home Society, Neighbor to Family, 

One More Child, and Florida United Methodist Home. These partners are responsible for recruitment, 

retention, placement and support for family foster homes.   

CPC recognizes the critical need for foster families and has set a recruitment goal of 60 additional foster 

homes needed by June 30, 2020.  CPC would like 20 of the additional 60 homes to be specific for teens 

ages 13-17 and beginning October 2019 will be enforcing contractual penalties for CPA’s to utilize 

identified teen beds specifically for those placements, while the goal was based on an identified number 

of homes and each CPA has a recruitment target in place, the plan lacks specifics such as the 

geographical area most in need to address the shortages of homes like Flagler and Putnam Counties. 

Recruitment activities include, Facebook postings, local radio advertisement, brochure distribution, and 

attendance at local events which case management is encouraged to attend. Additionally, CPA 

supervisors meet with CPC quarterly to discuss ongoing recruitment efforts and recently CPA contracts 

were amended to include mandates for weekly recruitment activity documentation. While a positive 

step for recruitment, CPA’s did not appear to have a detailed plan or creative solutions to increase 

capacity. 

CPC maintains a central intake process for prospective foster parents through its internal licensing 

specialist in which all initial applications are reviewed, and applicants contacted to complete screening 

questions. At this time a child placing agency is selected and if meeting screening criteria are sent for 

fingerprinting.  Once the CPA has been selected, to ensure the foster parent’s home will meet licensing 

code requirements and identify any barriers or concerns an initial home visit is completed by the CPA 

and the prospective foster parent is placed in the next pre-service class. 
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CPC uses the foster parent pre-service curriculum, “Passport to Trauma Informed Parenting”, which is 

completed in 7 weeks with the classes being held one time per week on weeknights, with no other 

weekend options available. CPC offers the pre-service class 8 times annually and class includes a court 

observation, attendance of a foster parent support group, and trip to a foster parent mentors’ home. 

Focus groups indicated that training gave a good overview of fostering and incorporated helpful QPI and 

trauma informed components. CPC tracks pre-service participants’ path to becoming a licensed foster 

home on a monthly basis and CPA providers aim for the licensing process to take 30 days to finalization 

after pre-service class completion. However, focus group information revealed this is taking much longer 

due to the prospective foster parent having trouble getting all the necessary information required back 

to the CPA, delaying the opportunity place children in these homes. 

Family Foster Home Retention  

Despite numerous attempts to encourage one, currently there is not a foster parent association active in 

the areas CPC serves. There are other supports to aid in the retention of foster parents, CPC actively has 

four foster parent mentors put in place to serve foster parents with on-going coaching and guidance and 

employs a foster parent liaison. Recently, to address the needs of Putnam County foster parents, a faith-

based initiative was created. This initiative works to link a foster family to a church congregation to 

support the family with a variety of needs such as lawn care, clothing, respite care, and meals. This 

congregation commits to assisting the foster family for one year and although new, it was a messaged 

through focus groups as a positive asset for Putnam foster families. Focus groups and survey results 

indicate that while the foster parent liaison was an asset for additional support, they felt many times 

they must self-advocate and are often not invited to participate in staffing’s or attend court hearings. 

Contracted CPA providers offer quarterly trainings and support sessions, additionally a requirement was 

recently mandated to contact each foster parent at a minimum monthly and CPA supervisors are calling 

two foster homes monthly to build rapport. While focus groups acknowledged that supports are 

available, communicating these supports to all foster parents is not done consistently.   

Placement Process 

Placement of children is coordinated through CPC’s three placement specialists who are managed by the 
Behavioral Health and Placement Manager. Placements are requested via telephone call or email from 
the Child Protective Investigator or Case Manager 
to the placement department. The placement 
specialist will request a Comprehensive Child 
Placement Assessment from the CPI. This includes 
information regarding the child in need of 
placement to include demographics, 
medical/mental health needs, reasons for 
removal, parental contact information, school 
information, and any child placement agreement 
considerations. While, front line focus groups felt 
this assessment was lengthy and time consuming 
it has proven to be valuable in finding the correct 
placement. CPC has kept placement moves low for 
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the past two fiscal years, consistently meeting target. 

Once the CPA is completed, the placement specialist emails each CPA who begins the placement search. 
The placement specialist follows up every 20 minutes until placement is identified. CPA’s indicated that 
communication with CPC was effective and placements occur timely. 

CPC has a higher percentage of children placed out of county than the state as of FY 18/19 Q4. (See 
Figure) This appears to be driven by out of county placements in Putnam and Flagler counties which 
placed 76.6% and 67.4% respectively.  

Placement staff encourage co-parenting during placement and CPC along with CPI’s plan to begin 
implementing comfort calls in February 2020. The comfort call will be phone call made by the Child 
Protection Investigator or caseworker and foster parent to the birth parent(s) after a child is removed 
from their home to comfort the child and to take the first step in establishing a co-parenting 
relationship. When placement instability occurs, there are formal procedures to help keep the 
placement intact though placement stability staffing’s, which are now being tracked for success. The 
staffing can be requested at any time to find solutions for placement disruptions.  
 

Group Home Care 

CPC remains focused on reducing group home 

placements particularly higher cost placements 

and as of July 16, 2019 CPC placed a lower 

percentage of children in group care than the 

state across all age groups (see table ) CPC has 

focused efforts to reduce the use of group home 

care by reviewing opportunities for step down of 

placements weekly, placement needed lists sent 

to CPA’s,  and the exploration of alternative 

placement options through a dedicated family 

finder. The family finder position’s sole 

responsibility is to locate possible placement 

options by developing a report with family 

members or other individuals in the youth’s network. CPC indicates that these efforts have reduced the 

daily cost of care. When placement challenges arise, CPC uses an emergency shelter. Although intended 

for short term use focus groups indicated that children are staying much longer than anticipated and 

impacting the group home care numbers negatively. 
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Relative/Non-Relative Caregiver Supports 

CPC employees a Kinship support manager, four caregiver support specialists, and a re-open specialist to 
manage requests for the re-opening of services for 
families whose supervision has been previously 
been terminated. While supports are in place CPC 
has yet to meet the 65% target for children in out of 
home care that are placed in relative or non-
relative care but have outperformed the state from 
November 2018 through the most recent reporting 
period of March 2019. All relative/non-relative 
placements are identified and tracked, and contact 
is made within 2 days to identify prospective level 1 
licensure homes according to CPC.  
 

Services to Transitioning Youth and Young Adults 

Independent Living services including Extended Foster Care case management responsibilities are 

subcontracted through Children’s Home Society. Secondary case assignment and engagement begins 

when youth in care turn 13 years old. An annual independent living transitional staffing and the Casey 

pre independent living assessment, developed by Casey Programs to determine areas of life skills focus 

for each child. Enhancing these identified life skills are done though monthly group classes and 

individually with each child. CHS is responsible for entering all IL information for the child into FSFN and 

compiling documentation for court updates. It was noted through interviews that while IL 

documentation requirements are fulfilled, teens are not always given an opportunity to attend court 

hearings to adequately address the court on their case status and transition from foster care. CHS begins 

primary case management assignment when the child turns 18, CHS is responsible for eligibility 

determinations and has processes in place for termination from the program if needed. Interviews 

indicated that young adults wishing to reengage in IL services are notified how to do so on CPC’s 

website. While the website does provide contact information for CHS however, information on the IL 

program appears to be outdated and incorrect. 

CHS has developed a resource guide and maintains a large database of EFC host homes. Additionally, 

they have partnered with the local community college, Daytona State College for further educational 

support needs and local religious organizations. CHS utilizes its own quality management tool to 

evaluate performance measures of the program and provides CPC a statistical report monthly that 

shows contract measures performance. 

ANALYSIS 

CPC’s foster home capacity is not meeting current demand and placements are lacking especially for 

teenagers. Recruitment efforts are in place and recent contract monitoring of these activities and 

enforcement of teen home usage are a progressive step, but recruitment could use a more 

comprehensive plan. Training and support for foster parents are available but could use better 

communication to benefit all foster parents. The licensing process provides good training reinforced 

through detailed field days, however the actual licensure after pre-service training is taking longer than 
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expected for many prospective foster parents. CPC focus on finding the right placement is effective as 

evidenced by target achievement. Independent Living, Relative and Non-Relative supports are in place 

and CPC appears prepared for GAP and Level 1 licensure requirements. 

SECTION 8: PRACTICE 

SUMMARY 

This category focuses on implementation of the Department’s child welfare operating procedures, 

theory comprehension and practice competency.  

Theory Comprehension 

Family centered practice and trauma informed care are supported conceptually, however are not always 

operationalized. Front line interviews indicated that not all pertinent participants are invited to staffings 

and children are placed frequently out of county or in group home settings which run counter to family 

centered practice and trauma informed care tenants. Additionally, qualitative performance measures 

remain a struggle as evidenced by CQI item 13 and 18. 

CPC disseminates new and updated operating procedures, legal updates, and CPC policies though the 

Quality Assurance department directly to the POA’s, which in turn is channeled down to front line staff 

through unit meetings, job aides, and re-emphasized at all-staff meetings.  

The Integrated Practice Team (IPT) is a collaboration between CPC and DCF and employs two facilitators, 
(one DCF employee and one CPC employee), who rotate the work week between the four service 
centers CPC serves. IPT facilitators’ focus is to assess and plan the integration of services in order to 
prevent removal episodes. Front line interviews stated that any case that needs intensive additional 
support can be referred directly to the facilitators and the case is staffed with the family and their 
immediate supports to develop a plan that is designed to protect, nurture and safeguard children and 
their family members. It was communicated through interviews that the program is a benefit to have 
available and CPC reported it has been very successful in preventing removals. 
 
CPC post reunification services are contracted out to the Children’s Home Society’s, Family Transitions  
Program. While CPC retains primary case management assignment on post reunification cases, the 

Family Transitions program adds additional support for families and can act as an additional safety 

monitor when needed. Families are seen on a weekly basis (at a minimum), and primary case 

management staff is updated on case specifics at a minimum of every 2 weeks. Family Transitions can 

stay with the family for up to four months.  However, currently the program has a wait list that may be 

impacting recidivism rates.  

Practice Competency 

CPC begins efforts toward practice model proficiency during pre-service training and is reinforced 

though supervisor consults, permanency staffing’s, in-service trainings and QA fidelity reviews that are 

aligned with practice model concepts. A good understanding was noted during interviews however, it 

was indicated through focus groups and survey results that staff struggled articulating conditions for 

return and understanding of behavior change versus compliance and ability to apply those concepts in 

the field. 
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ANALYSIS 

CPC staff are trained on the Practice Model, trauma informed care and family centered practice at pre-

service training but working on reinforcement into field applicability. The Quality Assurance team, 

training department, and case management supervisors’ consultations reinforce the application of the 

practice model however, interviews and qualitative data suggest that these concepts could use further 

development.  

SECTION 9: PARTNERSHIP RELATIONS      

SUMMARY 

This category focuses on established relationships with Child Protective Investigators (CPI), Children’s 

Legal Services (CLS), the Judiciary, Guardian ad Litem (GAL), other governmental agencies, domestic 

violence providers, coordination of educational services and other area partnerships.  

Child Protective Investigations 

Since previous monitoring there seems to be a much-improved relationship with CPI’s, especially noted 

was vast improvement in Putnam County. Bi-weekly operation meetings, barrier breakers meetings 

between CPI and CPC, an improved case transfer staffing process and the integration of Pre-Service and 

In-Service training have contributed to better communication and joint problem solving. The case 

transfer process is done timely, with little contention and according to front line interviews except for 

Volusia County parents are invited regularly. Although relationships between CPI and CPC staff has 

improved, front line interviews and surveys suggest that joint responses remain an issue and 

conversations regarding safety planning are lacking during the case transfer. Safety services in Putnam, 

have improved from previous monitoring’s. 

Children’s Legal Services 

Children’s Legal Services (CLS) are conducted by the Department of Children and Families. Interviews 

and surveys indicated that high turnover, high caseloads, and lack of case management experience has 

resulted in a frequent lack of court preparation and untimely court documentation submission. Ensuring 

court liaisons are present at every hearing has improved case documentation and the addition of 

escalated permanency staffing’s was a positive for efforts in improving timely permanency. Surveys 

showed that CPC’s inclusion of partner information during these staffing’s has resulted in a collaborative 

focus on cases. Barrier Breakers meetings and bi-weekly operational meetings continue to foster good 

relations. 

Judiciary 

Front line interview indicated that Case Management has trouble articulating conditions without going 

back to case plan compliance to the Judiciary and there is a heavy reliance on CLS to provide this 

testimony. This was reported to be most notable in Flagler County. 

GAL 

Improved relationships with GAL leadership were noted with new leadership changes at CPC. Interviews 

showed the Guardian ad Litem are invited to all staffing’s, can initiate staffing’s and recommendations 
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are always considered. While communication was great with GAL staff, volunteer’s communication 

remains inconsistent, especially regarding placement moves. Shared training opportunities was an area 

of identified need. 

Domestic Violence Service Providers 

Domestic service providers are invited and attend pre-service training, however further engagement is 

inconsistent. Putnam County domestic violence providers attend CTC staffing and are co-located with 

DCF. Flagler County has the provider in the office one time per week and Volusia is co-located with the 

non-judicial unit in one of the service centers. 

Educational Coordination 

CPC employs an Education Specialist to aid in support educational coordination. Front Line interviews 

showed that educational needs are being met but communication regarding individualized education 

plan meetings at schools are limited. 

Other Governmental Agencies 

Continuing efforts to explore and collaborate with the ME to expand on services in the community 

especially in Putnam would be beneficial. Front line interviews were unable to recognize any services 

provided by managing entity, Lutheran Social Services. 

ANALYSIS 

Partnership relationships appear to be improving as are opportunities for partners to provide input 

related to case management decision making. Collaboration with the judiciary, ME, improved 

communication with GAL volunteers and an onus of timely court submission is warranted.  

SECTION 10: COMMUNITY RELATIONSHIPS 

SUMMARY 

This category focuses on relationships within the faith-based community, business community, local 

media and the Community Alliances and/or Children’s Services Council. 

Faith-Based Community  

CPC has established relationships with the faith-based community and continues to host quarterly 

pastor lunches and foster care recruitment meetings to enhance the quality of care for children. Putnam 

County has seen a large increase in faith-based participation which includes a recent initiative for a 

church to “adopt “a foster family in order to provide additional support. 

Business Community 

Long standing relationships exist in the community in Volusia and Flagler County. These relationships 

have driven events such, back to school drives, Thanksgiving food drives, holiday toy drives, and a 

Friends of Children Breakfast event. Putnam county relationships have started to improve, and CPC 

indicates they are focused on more awareness in the county as needed based on survey results. 

Media Relationship 
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CPC uses Facebook as its main social media outlet and while CPC’s website shows that others are utilized 

it appears there have been no updates in many years. Child placing agencies recruitment efforts utilize 

some radio advertising and newspaper articles on adoption efforts were noted but there is no focused 

effort on the use of media. 

Community Alliance 

CPC staff participate in local community alliances such and have driven a recent addition of a monthly 

safety alliance meeting in Putnam County which has increased awareness and information on available 

support in the community.  

ANALYSIS 

CPC has formed relationships within the faith based and business communities, with a reinvigorated 

push to strengthen these relationships in Putnam County. Community alliances are active; however, the 

use of media could be strengthened. 

SECTION 11: ACTIONS TAKEN IN RESPONSE TO PREVIOUS MONITORING ACTIVITIES 

The CBC Monitoring Team completed a desk review in January for FY 18/19.  The following is a summary 

of the findings and any actions taken by CPC to improve.  The full  CPC Desk Review FY18/19 monitoring 

is available for reference.   

Areas Needing Action Identified in Previous Report: 

1. Percent of children exiting foster care to a permanent home within 12 months of entering care 

(M05) 

a. This finding was included on a formal corrective action plan. 

b. Performance Declined: Performance declined by 3.5% from FY 17/18 to FY 18/19.  

Continuing a downward trend in the most recent quarters. 

Summaries of Actions Taken: Based on the corrective action plan, CPC was to conduct 

analysis and determine potential root causes and to develop countermeasures to 

positively impact performance. Additionally, CPC is to develop a comprehensive tracking 

system utilizing FSFN data to track progression and provide monthly progress reports to 

DCF Contract Management. 

2. Percentage of children who do not re-enter care within 12 months of moving to a permanent 

home (M07) 

a. This finding was included on a formal corrective action plan. 

b. Improved Performance: Despite an increase in performance from FY 17/18 to FY18/19 

with 2.3%. This measure is showing a downward trend in the most recent quarters. 

c. Summaries of Actions Taken: Based on the corrective action plan, CPC was to conduct 

analysis and determine potential root causes and to develop countermeasures to 

positively impact performance. Additionally, CPC is to develop a comprehensive tracking 

system utilizing FSFN data to track progression and provide monthly progress reports to 

DCF Contract Management. 

3. Percentage of sibling groups where all siblings are placed together (M12) 

http://papp1.dcf.state.fl.us/asc/databases/CERS/FY18-19/D12/F593614241001/CPC%20NJ205%20FY1819%20Desk%20Review%20FINAL.pdf
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a. This finding was included on a formal corrective action plan. 

b. Improved Performance: Performance improved by 1% from FY 17/18 to FY 18/19, and 

showed improvement in Q1-Q3 2019 with a slight dip in Q4 2019 

c. Summaries of Actions Taken: CPC is not currently on a CAP for this measure instead an 

informal performance plan is in place continuing to be reviewed and discussed.   

4.  Percentage of young adults who have aged out of foster care at age eighteen and completed or 

are enrolled in secondary education, vocational training, or adult education (M11) 

a. This finding was not included on a formal corrective action plan. 

b. Improved Performance: Performance improved by 16.7% from FY 17/18 to FY 18/19, Q2, 

Q3 and Q4 are all above the 80% target. 

c. Summaries of Actions Taken: CPC is not currently on a CAP for this measure instead an 

informal performance plan is in place continuing to be reviewed and discussed 

5. CQI Item 14: Were the frequency and quality of visits between caseworkers and the child(ren) 

sufficient to ensure the safety, permanency and well-being of the child(ren) and promote 

achievement of the case goals? 

a. This finding was included in a formal corrective action plan 

b. Improved Performance: Performance improved by 13.2% from FY 17/18 to FY 18/19.  

c. Summaries of Actions Taken: CPC is not currently on a CAP for this measure however, 

this PIP will continue to be monitored Informally at DCF partnership meetings. 

Opportunities for improvement identified in Previous Report: 

1. Percentage of children who are not neglected or abused after receiving services (M03) 

a. This finding was not included on a corrective action plan. 

b. Improved Performance: Performance improved by .6% from FY 17/18 to FY 18/19 to 

95.3% and above the statewide target of 95% in 3 of the 4 most recent quarters. 

c. Summaries of Actions Taken: CPC is not currently on a CAP however; this measure will 

continue to be monitored Informally by DCF Contract Manager. 

2. Percentage of children under supervision who are seen every 30 days (M04) 

a. This finding was not included on a corrective action plan. 

b. Improved Performance: Performance improved by .1% from FY 17/18 to FY 18/19 to 

99.3%. 

c. Summaries of Actions Taken: CPC is not currently on a CAP however; this measure will 

continue to be monitored Informally by DCF Contract Manager. 

3. CQI Item 4: Is the child in foster care in a stable placement and were any changes in the child’s 

placement in the best interest of the child and consistent with achieving the child’s permanency 

goal?  

a. This finding was not included on a corrective action plan. 

b. Improved Performance: Performance improved by 2.3% from FY 17/18 to FY 18/19 to 

89.1%. 

c. Summaries of Actions Taken: CPC is not currently on a CAP however; this measure will 

continue to be monitored Informally at DCF partnership meetings. 
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4. CQI Item 6: Did the agency make concerted efforts to achieve reunification, guardianship, 

adoption, or other planned permanent living arrangements for the child? 

a. This finding was not included on a corrective action plan. 

b. Performance Declined: Performance declined by 7% from FY 17/18 to FY 18/19 to 58.7% 

falling below the statewide performance and PIP goal. 

c. Summaries of Actions Taken: OCW is working with CPC, regional CLS, and DCF staff on a 

Permanency Action Project to target root causes toward systemic improvement. 

5. Percentage of children in foster care who received medical care in the previous 12 months 

(M09)  

a. This finding was not included on a corrective action plan. 

b. Improved Performance: Performance improved by 1.6% from FY 17/18 to FY 18/19 to 

97.4%, below the target of 95%. 

c. Summaries of Actions Taken:  CPC is currently on an informal performance plan for this 

measure. 

6. Percentage of children in foster care who received a dental service in the last seven months 

(M10) 

a. This finding was not included on a corrective action plan. 

b. Improved Performance: Performance improved by 3% from FY 17/18 to FY 18/19 to 

89.3%, while trending positively, CPC has not met the target over the past two fiscal 

years. 

c. Summaries of Actions Taken: Based on the current corrective action plan, CPC is to 

conduct root cause analysis to identify process barriers and systematic issues. 

Additionally, CPC is to develop and implement system specific countermeasures, 

monitor FSFN and Mindshare tracking tools, and provide monthly progress reports to 

DCF Contract Manager. 

7. CQI Item 13: Did the agency make concerted efforts to involve the parents and children (if 

developmentally appropriate) in the case planning process on an ongoing basis? 

a. This finding was not included on a corrective action plan. 

b. Improved Performance: Performance improved by 5.4% from FY 17/18 to FY 18/19 to 

53.9%, below statewide average and the PIP goal. 

c. Summaries of Actions Taken: The PIP is currently monitored informally at DCF 

Partnership meetings. 

8. CPC has not met the target in making and maintaining relative/non-relative placements. 

a. This finding was not included on a corrective action plan. 

b. CPC’s performance trended positively in making and maintaining relative and non-

relative placements between January 2018 and July 2019 but has not met the statewide 

target of 65% since the previous review. 

c. Summaries of Actions Taken:  CPC is not currently on a CAP however; this measure will 

continue to be monitored Informally by DCF Contract Manager. 
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SECTION 12: ON-SITE MONITORING SUMMARY 

SUMMARY 

CPC is an established community-based care agency since 2001 and is currently serving three (Flagler, 

Putnam and Volusia) of the four counties in the 7th Judicial Circuit. CPC is committed to design, 

implement, and manage a quality protection system for the citizens it serves. Community based care 

organizations will always have opportunities for system of care enhancements and CPC’s openness and 

wiliness to improve and enhance collaborations will serve them well as they address these findings.     

AREAS NEEDING ACTION: 

These findings represent areas that need prompt attention and action as they impact child safety, are 

violations of statute or administrative rule, or are areas where BFP has consistently underperformed: 

1. Performance 

a. Safety 

i. M01: Rate of abuse or neglect per day while in foster care 

1. In the last fiscal year, overall performance on this measure has declined and 

has not consistently met the performance target. 

ii. M02: Percent of children who are not neglected or abused during in-home services 

1. In the last fiscal year, overall performance on this measure has improved 

but has not met the performance target in any quarters. 

b. Permanency 

i. M05: Percent of children foster care to a permanent home within 12 months of 

entering care  

1. Finding was included in the FY18/19 COU Desk Review.  In the last fiscal 

year, overall performance on this measure has declined and has not met 

performance target for any quarters. 

ii. M07: Percent of children who do not re-enter foster care within twelve months of 

moving to a permanent home 

1. Finding was included in the FY18/19 COU Desk Review.  In the last fiscal 

year, overall performance has improved on this measure but has not met 

performance target for any quarters. 

iii. M12: Percent of sibling groups where all siblings are placed together 

1. Finding was included in the FY18/19 COU Desk Review.  In the last fiscal 

year, overall performance on this measure has improved but not met 

performance target for any quarters. 

c. Well-being 

i. M10: Percent of children in foster care who received a dental service in the last 7 

months.  

1. Finding was included in the FY18/19 COU Desk Review.  In the last fiscal 

year, overall performance on this measure has improved but not met 

performance target for any quarters. 
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2. Systemic   

a. Leadership and Governance 

i. Resource Management 

1. Improved efforts are needed to reduce operating costs by following risk pool 

committee and financial viability plan recommendations.  

OPPORTUNITIES FOR IMPROVEMENT: 

These findings represent areas where there is need for further analysis and development of an agency 

improvement plan.  

3. Performance 

a. Safety 

i.  M04: Percent of children under supervision who are seen every 30 days 

1. Finding was included in the FY 18/19 COU Desk review This measure has not 

been met for the last two fiscal years although there was improvement in 

Q4 2019. 

b. Permanency 

i. CQI Item 5: Did the agency establish appropriate permanency goals for the child in a 

timely manner?  

1. CPC is performing below statewide performance and the Federal and State 

expectation. 

ii. CQI Item 6: Did the agency make concerted efforts to achieve reunification, 

guardianship, adoption or other planned permanent living arrangements? 

1. In the last fiscal year performance in this measure declined 7% 

iii. CQI Item 7: Did the agency make concerted efforts to ensure that siblings in foster care 

are placed together unless separation was necessary to meet the needs of one the 

siblings? 

1. In the last fiscal year, overall performance on this measure declined 6.7%. 

iv. CQI Item 9: Did the agency make concerted efforts to preserve the child’s connections 

to his or her neighborhood, community, faith, extended family, Tribe, school and 

friends? 

1. In the last fiscal year, overall performance on this measure declined 3.8%. 

v. CQI Item 10: Did the agency make concerted efforts to place the child with relatives 

when appropriate? 

1. In the last fiscal year, overall performance on this measure declined 0.3%. 

c. Well Being 

i. CQI Item 12B: Did the agency make concerted efforts to access the needs of and 

provide services to parents to identify the services necessary to achieve case goals and 

adequately address the issues relevant to the agency’s involvement with the family?  

1. In the last fiscal year, overall performance in this measure declined 12.7%. 



 

Contract Monitoring Report   37 | P a g e  
Community Partnership for Children, Contract NJ205 
August, 2019 
 

ii. CQI Item 13: Did the agency make concerted efforts to involve the parents and children 

(if developmentally appropriate) in the case planning and ongoing process?  

1. Finding was included in the FY 18/19 COU Desk review. In the last fiscal 

year, overall performance on this measure has improved but has not met 

the Federal Program Improvement Plan Goal. 

iii. CQI Item 14: Were the frequency and quality of visits between caseworkers and the 

child (ren) sufficient to ensure the safety, permanency and well-being of the child (ren) 

and promote achievement of the case goals? 

1. Finding was included in the FY 18/19 COU Desk review. In the last fiscal 

year, overall performance on this measure has improved but has not met 

the Federal Program Improvement Plan Goal. 

iv. CQI Item 16: Did the agency make concerted efforts to assess children’s educational 

needs and appropriately address identified needs in case planning and case 

management activities? 

1. In the last fiscal year, overall performance on this measure declined 11.6%. 

v. CQI Item 17: Did the agency address the physical health needs of children, including 

dental needs? 

1. In the last fiscal year, overall performance on this measure declined 37.5% 

vi. CQI Item 18: – Did the agency address the mental/behavioral health needs of the 

children? 

1. In the last fiscal year, overall performance on this measure declined 5.8% 

4. Systemic  

a. Leadership and Governance 

i.  Risk Management 

1. Improved efforts are needed to inform the board of potential risk by 

including the tracking of critical incidents in board meetings. 

b. Workforce Management 

i.  Workforce Capacity 

1. Formalized, proactive actions to support workforce are needed to address 

high caseloads and the carrying of cases by supervisors and POA’s. 

2. CPC’s website is only reporting the prior month and fiscal year to date 

turnover data, which does not align with 409.988(1)(k)2., F.S. that requires 

the reporting of the turnover rate for case managers and case management 

supervisors for the previous 12 months. 

ii. Leadership Development 

1. Improved leadership strategies, trainings, and planning are warranted to 

address ongoing performance measure deficits. 

iii. Training 

1. Further collaboration between the training department and the Quality 

Assurance Team is needed to address the correlation between performance 

gaps and training needs. 
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c. Continuous Quality Improvement 

i.  Performance Improvement Strategy 

1. Continued work with the Office of Child Welfare to improve data outcomes 

is needed. 

d. Placement Resources and Process 

i.  Foster Home Recruitment 

1. A formalized detailed recruitment plan is needed to address the shortage of 

foster homes in both Flagler and Putnam Counties.  

2. Proactive solutions are needed to reduce the amount of time the licensing 

process is taking for prospective foster families. 

ii. Foster Home Retention 

1. Added supports and communication of supports available are needed for 

foster parents, additionally continued work to add a local foster parent 

association is needed to aid in foster parent retention. 

iii. Group Home Care 

1.   Reduce the utilization of group home care by looking at alternative 

placement options.              

iv. Services to Transitioning Youth and Young Adults 
1.   Update website to reflect current Independent Living programs and 

services offered.  

e. Practice 

i. Practice Competency 

1.  Enhanced knowledge by front line staff is needed related to conditions for 

return and understanding of behavioral change. 

f. Partnership Relations 
i. Children’s Legal Services 

1.  Proactive solutions are needed to address the frequent submission of 
untimely court documentation 

ADMINISTRATIVE REVIEW: 

The following administrative findings were identified during the monitoring: 

Incident Reporting 

Contract NJ205, S.C. 12. states if services to clients are to be provided under this Contract, the provider 

and any subcontractors shall, in accordance with the client risk prevention system, report those 

reportable situations listed in CFOP 215-6 in the manner prescribed in CFOP 215-6.  

1. 20% (3 of 15) of critical incidents sampled were entered late into IRAS, between 1 and 4 days late. 

2. 20% (3 of 15) of critical incidents sampled did not contain documentation of that the client’s 

guardian, representative, or relative were notified of the incident. 

3. In addition, during the review it was found that the provider’s policy did not align with CFOP 215-6 

in that it allowed critical incidents to be reported to CPC within one business day of the event with 

not timeframe guiding reporting timely into IRAS. Further the provider’s policy did not include all 
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reportable incidents omitting elopement and escape and did not differentiate between adult or 

child death. CPC has updated its policy 1030 to reflect the required elements of CFOP 215-6.  

 

Information Security 

Contract NJ205, S.C. 28. States the provider and its subcontractors shall comply with data security 

requirements whenever the provider or its subcontractors have access to Department data system or 

maintain any client or other confidential information in electronic form. 

5% (1 of 20) of employee files sampled did not have a DCF Security Agreement form signed annually. 

SECTION 13: INNOVATIVE PRACTICES 

CPC partners with Healthy Start’s, Family Engagement Program to provide families a “Parent Partner”, 

which is a resource for parents who have an open dependency case in Volusia and Flagler Counties.  The 

Parent Partner has experienced the dependency process first hand and qualifications include having 

been reunified with their children for at least one year.  A  Parent Partners role includes: Working in 

partnership with birth parent to promote engagement in case plan decision making, providing guidance 

and support of the child welface system and attending court and case staffings. 

SECTION 14: ON-SITE MONITORING SUMMARY 

This report provides findings for the contract monitoring of Community Partnership for Children Inc. 

(CPC).  The on-site monitoring was conducted August 26th – 30th, 2019 and focused on Community 

Partnership for Children’s child welfare system of care.  The monitoring process included a review of 

CPC’s programmatic and administrative operations.  In addition, the Community Based Care contract 

monitoring team reviewed fiscal monitoring reports.  Findings are based on an analysis of child welfare 

performance indicators and quality assurance data and other information obtained through supporting 

documents, interviews, surveys, and focus groups.  The monitoring process included an in-depth 

assessment of the system of care in seven critical areas of operation: (1) leadership and governance; (2) 

workforce management; (3) continuous quality improvement process; (4) placement resources and 

process; (5) child welfare practice; (6) partnership relations and (7) community relationships. 

Additionally, subcontracts, critical incidents, employment eligibility verification, information security, 

and HIPAA data security were administratively reviewed.  

The CBC monitoring team consisted of Department of Children and Families Community Based Care 

Monitoring Unit Staff- Alissa Cross, Jessica Manfresca and Eric Wetzel. DCF Child Welfare 

representatives, Dacia Drury (Suncoast Region) and Shakira Hunt (Central Region) and CBC 

representatives, Rusty Kline (Communities Connected for Kids), and Sharis Robinson (Big Bend 

Community Based Care).  
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SECTION 15: APPENDIX 1 
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