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EXECUTIVE SUMMARY

The Department’s Community Based Care Monitoring Team performed a Desk Review for Our Kids of
Miami-Dade/Monroe, Inc. (OurKids), Contract KJ114. Our Kids provides child welfare services for
circuits 11 and 16, which encompass Miami-Dade and Monroe countiesinthe Southern Region of
Floridasince 2009.

The monitoring processincluded areview of OurKids’ performance on both quantitative and qualitative
performance measures, and information from the contract manager regarding previous CBC monitoring
findings. Supplementary information was provided by the Department’s Office of Revenue
Management, Office of Community-Based Care (CBC)/Managing Entity (ME) Financial Accountability,
Office of Child Welfare and Southern Region contract manager, quarterly financial viability reports,
system adoption initiative gap analysis and service array assessment.

The CBC monitoringteaminvolved in the review consisted of Department of Children and Families
Community Based Care Monitoring Unit staff- Kelly Welch, Megan Wiggins, Jessica Manfrescaand Alissa
Cross.

SECTION 1: PERFORMANCE AT A GLANCE

The graphs on the following page are provided by Casey Family Programs. Casey Family Programs works
inall 50 states, the District of Columbia, two US territories, and more than a dozen tribal nations. They

actively work with Florida child welfare professionals to improve practice through use of evidence-based
programs and data analytics. The most up-to-date Our Kids’ performanceis depicted laterin this report.
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SECTION 2: SERVICE AREA DESCRIPTION

This section provides a snapshot of the community OurKids serves, including US Census data,
information on child welfare partners, Florida Department of Health birth and infant mortality rates and
DCF investigations of child fatalities reported to the Florida Abuse Hotline. Additional information may
include datafromthe 2018 Florida Kids Count County Child Well-being Index attached to this report.
Our Kids serves the childen and families in Miami-Dade and Monroe counties representing the 11*" and
16 Judicial Circuitsin the Southern Region. The table below provides key US Census Facts for these
counties as compared to the statewide percentages.

The populationin Monroe County is more affluent than Miami-Dade and the State. A higher percentage
of the populationin Monroe County has a high school and college degree as well. (See Table 1)

Census Facts

US Census Facts Flonda Miami-Dade Monroe
Median Household Income §48.900 §44224 §60.303

Percent of populatien living in paverty 14.7% 18.2% 115%

Percent of population over 25 years old with a college degree 219% 273% L1%

Percent of population over 25 years old with high school diploma B7.2% 80.6% 8L.0%

Table 1. Data Source: census.gov/quickfacts[2012-2016 v2016)

CHILD FATALITIES

BIRTH AND INFANT MORTALITY RATES

In 2017, there were more birthsin Miami-Dade County than Monroe County and the State and there
were fewerinfant mortalities in both counties served by OurKids as compared to the statewide rate.
(See Table 2)

Birth Rate per 1,000 Population - Statewide Ratein  Infant Mortality Per 1,000 Population - 5tatewide Rate
2017:10.9 in 2017: 6.1

County 2013 2014 2015 2016 2017 2013 2014 2015 2016 2017

Miami-Dade 12 12.2 12.2 12 115 44 45 4.8 5.2 51

Table 2. Source: flheathcharts.com, Data Run Feb 2019
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CHILD FATALITY INVESTIGATIONS

From 2009, until the time of this monitoring, 366 child fatalities were investigated in circuits 11 and 16.
Of the 366 fatalities investigated during this time, 47 had previous or current case management
involvement. Since the last monitoring report, one deathresultedinaspecial review.

e Aone-year-old Miami-Dade child was Child Fatality Investigations
pronounced deceased after he
sustained severe burns while his 10-
year-oldsibling was reportedly giving
him a bath. At the time of the incident,
the family was receiving court-ordered
protective supervision following the
reunification of the deceased child’s
siblings, whowere removed fora

secondtimeinJune 2015. ASpecial °]

. 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
Review was conducted. The full report _ ¥TD
B Number Investigated

can be viewe d he re:S pe ci al Re po rt 18- Number of Child Fatalities with Previous or Current Case Management Services

406614. Figure 1. Source: DCF Child Fatality Prevention Office | 4/24/2019

SECTION 3: AGENCY SUMMARY

Our Kids operatesinthe 11" and 16th circuits in the Southern Region serving Monroe and Miami-Dade
counties.

In Miami-Dade County (Circuit 11), case management and adoption services are provided by Children’s
Home Society of Florida, Inc. (CHS), Family Resource Center, Inc. (FRC) and Centerfor Family and Child
Enrichment, Inc. (CFCE). OurKidsalso provides Adoption services. Training, placement, independent
living/EFCand recruitment and licensure services are provided by OurKids’ staff. Recruitmentand
licensure services are also provided by Camelot Community Care, Inc. and the National Youth Advocate
Program (NYAP) in Mimi-Dade County. Family Support Services are provided by Citrus Health Network
Family Central, New Horizon’s Community Mental Health, The Village South, Inc. and Federation for
Families (FFF). Safety Management Services are provided by FFF and the CFCE. Several foster parent
associationsare active in Circuit 11 and 16 —Florida Keys Fosterand Adoptive Parent Association,
Miami-Dade Fosterand Adoptive Parent Association, Miami-Dade/Monroe Counties Kinship Parent’s
Association and the South Florida Fosterand Adoptive Parent Association.

In Monroe County (Circuit 16), case management, placement, training, FSS and SMS services are
provided by Wesley House Family Services. Adoption and recruitmentand licensing are provided by
Wesley House Family Services and OurKids. Independentlivingand extended foster care services are

provided by OurKids. Miami Dade/Monroe Counties Kinship Parent’s Association is presentin Circuit
16.
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NUMBER OF INVESTIGATIONS, REMOVALS AND CHILDREN SERVED

In FY 17/18, the number of reports accepted forinvestigation by the Department’s child protective
investigations team, the number of children entering out of home care, the number of children receiving
family support services, and the number of children receivingin and out of home care services
decreased. (See Table 3) Duringthistime, the numberof Young Adults Receiving Services increased. In
May 2019, 47 children entered out-of-home care in Miami-Dade and Monroe counties. This wasthe
lowest numberof entriesinasingle monthinovertenyears (source: DCF Children Entering Out-of-
Home Care Dashboard, Data pull date: 6/10/19)

Service Area Data

FY 2015/|FY 2016/|
2016 2017

Reports accepted for
Investigation by DCF (Initial | 13,844 | 14474

Child Protecti
id Frovectve & Additional Reports)

Investigations and Child
Removals (Miami-Dade and
Monroe Counties) Children Entering
QOut-of-Home Care

Children Receiving In-Home
Services

Children Receiving Out of
Home Care

Children Served by CurKids

Young Adults Receiving
Services

Children Receiving Family
Support Services

Table 3. Data Sources: Child Protective Investigation Trend Report, Child Welfare Dashboard, F5FN OOWDRL Report
1006. Cata Run Date: Mov 20, 2018

FINANCIAL VIABILITY SUMMARY

The Office of CBC/ME Financial Accountability performed financial monitoring procedures, based on the
DCF 2017-18 CBC-ME Financial Monitoring Tool for Desk Reviews, of OurKids. The desk review period
was forthe period of July 1, 2017 — September 30, 2017. Three findingsrelated to general ledger, non-
payroll related disbursement testingand FSFN Review were found. Two observations related to non-
payroll disbursement testing and additional financial requirements were noted. Technical assistance
was provided around general ledger.

For furtherdetails, please seethe completefiscal report—FY1718 Financial Desk Review OurKids

Our Kids’ core services funding has remained relatively stable in the pastfourfiscal years. InFY 14/15, a
budgetamendment for $5.4M was approved by the Legislative Budget Commission to help OurKids
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with a projected deficit. In FY 15/16, Our Kids received MAS from Back of the Bill. OurKids has held a
positive carry forward balance since receiving $5.4Min FY 14/15. (See Table 4)

Comparison of Funding by Fiscal Year
Our Kids of Miami-Dade and Monroe
DCF Contract Funds Available FY13-14 FY14-15 FY15-16 FY16-17 FY17-18 FY18-19
(by Fiscal Year)
Core Services Funding $70,014,276 $70,053,264 $73,062,669 $73,366,913 $73,648,328 $73,695,431
Other** $28,854,005 $28,375,641 $28,766,706 $31,055,250 $30,736,917, $29,843,615)
Total Initial Appropriation $98,868,281 $98,428,905 $101,829,375| $104,422,163| $104,385,245| $103,539,046|
Risk Pool Allocation
CBC Operational Costs from Back of the
Bill
Budget Amendment Approved by
Legislative Budget Commission $5,410,094
MAS from Back of the Bill $349,052
Carry Fwd Balance from Previous Years $2,813,708| $906,032 $223,014 $2,925,326) $4,011,050) $2,075,771
Total Funds Available $101,681,989) $104,745,031) $102,401,441) $107,347,489) $108,396,295| $105,614,817|
** Includes as applicable Maintenance Adoption Subsidy (MAS), Independent Living (ILand Extended Foster Care), Children's Mental Health Services
(Cat 100800/100806), Pl Training, Casey Foundation or other non-core services
Source: Comprehensive Review of Revenues, Expenditures, and Financial Position of All CBC Lead Agencies (11/1/18) Table 4

SECTION 4: PERFORMANCE INDICATORS AND QUALITY ASSURANCE DATA

This section provides a picture of Our Kids’ performance as captured by data indicators thatare used to
assess how well OurKidsis performing on contract measures and within the larger program areas of
safety, permanency and well-being. The information in the following graphs and tables represents
performance as measured through information entered into the Florida Safe Families Network (FSFN)
and performance ratings based on the Department’s CQl case reviews.

The performance measures outlined in this report are accessible through the Child Welfare Dashboard

and include both federaland state measures used to evaluate the lead agencies on 12 key measures to
determine how well they are meeting the most critical needs of at-risk children and families.

Federal regulations require Title IV-E agencies to monitorand conduct periodic evaluations of activities
conducted underthe Title IV-E program to ensure that children in foster care are provided quality
servicesthat protect the safety and health of such children (sections 471(a)(7) and 471(a) (22) of the
Social Security Act). The Department of Children and Families has developed additional methods to
evaluate the quality of the services provided by the lead agency using Rapid Safety Feedback (RSF) and
Continuous Quality Improvement (CQl) reviews.

e RapidSafety Feedback (RSF) assesses openin-home service cases. The RSF Tool focuseson
safetyandis usedtoreview active cases that have specified high risk factors.

e (CQlreviewsare conducted onarandom sample of cases that are both inhome and out of
home. The reviews are conducted by CBCstaff and use the same review instrument as the Child

and Family Services Review (CFSR).

In additionto the state developed quality assurance reviews, section 1123A of the Social Security Act
requiresthe federal Department of Health and Human Services to periodically review state child and
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family services programs to ensure substantial conformity with the state planrequirementsin Titles IV-B
and IV-Eof the Act. This reviewis known as the CFSR. Afterreceivingthe results of the CFSRreview,

States mustentera Program Improvement Plan (PIP) to address areas that the Children’s Bureau
determinesrequireimprovement (45CFR 1355.34 and 1355.35).

e CFSRreviewsare completed by CBCand DCF staff and consist of a case file review, interviewing
case participants, and completing the on-line review instrument. Inaddition, these cases
receive 2" level reviews by the Office of Child Welfare and at times, 3™ level reviews by the
Administration for Children and Families to ensure each case was accurately rated.

The results of the CFSR are considered baseline performance and the PIP goal is the level of
improvement needed to avoid financial penalties. Therefore, the PIP goal may be lowerthan the overall
federal and state expectation of 95%. The Departmentexpects CBCagencies to strive toward 95%
performance expectation on all CQl measures with focused activity around the federal PIP goals.

The quality ratings used throughout thisreport are based on the Department’s CQl case reviews,
including CQIl/CFSRreviews and Rapid Safety Feedback reviews. The CFSR On Site Review Instrument
and Instructions and the Rapid Safety Feedback Case Review Instrument are both availableon the
Centerfor Child Welfare website and provide details on how ratings are determined.

CONTRACT AND CBC SCORECARD MEASURES

During FY 17/18, Our Kids has met or exceeded theirestablished contract target, federal standards and
statewide performance in nine of the thirteen measures including:

e MO1: Rate of abuse per 100,000 daysinfostercare

e MO02: % of childrenwho are not neglected orabused duringin-homeservices

e MO03: % of childrenwho are not neglected orabused afterreceiving services

e MO04: % of children undersupervision who are seen every 30days

o MO06: % of children exitingto apermanenthome within 12monthsfor those in care 12 to 23
months

e MO09: % of childrenin out-of-home care whoreceived medical service in the last 12 months

e M10: % of childrenin out-of-home care who received dental services within the last seven
months

e M11: %of youngadultsinfostercare at age 18 that have completed orare enrolledin
secondary education

e Adoption Measure: Number of children with finalized adoptions

These measures were successfully metin FY16/17. (See Table5)

e MO02: % of childrenwho are not neglected orabused duringin-home services
e MO03: % of childrenwho are not neglected orabused after receiving services
e MO04: % of children undersupervision who are seen every 30days
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e MO5: % of children exitingtoa permanenthome within 12months of entering care

o MO06: % of children exitingto a permanenthome within 12monthsfor those in care 12 to 23
months

e MO09: % of childrenin out-of-home care who received medical service in the last 12 months

e M10: % of childrenin out-of-home care whoreceived dentalservices within the last seven
months

e M11: %of youngadultsinfostercare at age 18 that have completed orare enrolledin
secondary education

e Adoption Measure: Number of children with finalized adoptions

In the remaining four measures, OurKids did not meet the established targets for FY 17/18. These
measuresare:

e MO5: % of children exitingto a permanenthome within 12months of entering care

e MO07: % of children who do not re-entercare w/in 12 months of movingto a permanenthome
e MO08: Placement moves per 1,000 daysin foster care

o M12: % of siblinggroups where all siblings are placed together
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Performance Measures
Contract Targets Compared to Federal Standards and Statewide Performance

CBC Scorecard

Scorecard
Measure
Number

Performance Measure

CBC
Contract
Measure
Targets

Federal National
Standard
(Performance of
(ther States)

Statewide
Performance

(FY
2017/2018)

Our Kids July 1, 2016-June 30,
2017

Qur Kids July 1, 2017-June 30,
2018

Rate of abuse or neglect per day while in
foster care
(Source: CBC Scorecard)

Percent of children who are not neglected or
abused during in-home services (Scorecard)

Percent of children who are not neglected or
abused after receiving services (Scorecard)

Percentage of children under supervision who
are seen every thirty (30) days (CBC
Scorecard)

Percent of children exiting foster care to a
permanent home within twelve (12) months
of entering care (Scorecard)

>40.5%
(16%-61%)

Percent of children exiting to a permanent
home within 12 menths for those in care 12
to 23 months (Scorecard)

>43.6%
(21%-50%)

Percent of children who do not re-enter foster
care within twelve (12) months of moving to a
permanent home (Scorecard)

>01.7%
(83%-98%)

Children’s placement moves per 1,000 days in
foster care (Scorecard)

<412
(2.6%-8.7%)

Percentage of children in out-of-home care
who received medical service in the last
twelve (12) months. (Scorecard)

Percentage of children in cut-of-home care
who received dental services within the last
seven (7) months. (Scorecard)

Percentage of young adults in foster care at
age 18 that have completed or are enrolled in
secondary education (Scorecard)

Percent of sibling groups where all siblings
are placed together (Scorecard)

»65%

A green dot denctes perform

Number of children with finalized adoptions
(DCF Dashboard run date 8/14/2018)

FY 16/17:
272

Fy 17/18:
279

ove the CBC Contract Measure Target; a red dot denctes performance is below the
6, 2018

wntract Measure Target.
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CHILD SAFETY

The figures and tables on the follow pages depict Our Kids‘ performance related to safetyinthe
following areas:

Rate of Abuse in Foster Care

No maltreatment after Family Support Services
No maltreatmentduringin-home services

No maltreatmentafterreceiving services
Childrenseen every 30days

Qualitative Case Reviews

ok wWwN e

OverFY 16/17 and FY 17/18, Our Kids has consistentlyshown positive performance on scorecard
measures related to safety, however, quality reviews show asignificant decreasein performance. Over
75% of the cases reviewed had insufficient assessments and safety plans and only a third of cases
reviewed showed sufficient quality in the contacts with the children.

Analysis of the trends in performance for scorecard measures overthe last 8 quarters, still show target
being consistently met, howeverthere is recent negative trend related to abuse orneglect while in
foster care. Despite the negative trend, this measure is stillundertarget.

RATE OF ABUSE IN FOSTER CARE
Rate of abuse or neglect per day while in foster care (Scorecard Measure M01): This graph depicts
the rate at which children are the victims
of abuse or neglect while in foster care Rate of Abuse per 100,000 Days in Foster Care
(per100,000 beddays). This national data
indicator measures whetherthe state child
welfare agency ensures that childrendo
not experience abuseorneglect whilein
the state’s foster care system. It should be
noted that this measure includes both
licensed foster care and relative/non-
relative placements.

W Florida

B OurKids 720

Our Kids’ performance on this measure is

FY2017 FY2018 FY2018 FY2018 FY2018 FY2019 FY 2019 FY 2010
currently below the performance target o Q1 Q2 Q3 Q4 o1 Q2 03

and has beensoinall the past eight
guarters. Performance hasbeentrending

Figure 2. Source: (BC Scorecard, MOL. Data Pulled: 4/19/2019

negativelyin the pastfour quarters. (See Figure 2) Further, qualitative reviews show that despitean
increase from FY 16/17, Our Kids’ performance was below the federal performance improvement plan
(PIP) goalinFY 17/18 forCQl Item 3, making concerted efforts to address risk and safety. (See Table 7)
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NO MALTREATMENT AFTER FAMILY SUPPORT SERVICES

Percent of children not abused or neglected within six months of termination of family support
services. Thisgraphdepictsthe
percentage of childrenwhodid nothave a
verified maltreatment duringthe report
period. Thisisa Floridaindicatorthat
measures the CBC's successin enhancing
the protective factorsinafamilytoensure
the childrenremain safe after family
supportservices have ended. OurKids’
performance has exceeded the state in five
of the past eight quarters. (See Figure 3)

Percent of Children Not Maltreated within Six Months of
Termination of Family Support Services

f FY1701 FY1702 FY17Q3 FY17Q4 FY1801 FY18Q2 FY18Q3

Figure 3. Source: F3FN-Children with no verified maltreatment within six months of Termination of Family
Support Services, Data Pulled: 471972019

NO MALTREATMENT DURING IN-HOME SERVICES

Percent of children not abused or
neglected while receiving in-home Percent of Children Who are not Abused or Neglected During
services (Scorecard Measure M02): This In-home Services

graph depictsthe percentage of children M Florida

who did not have a verified abuse or 7% M Our Kics

neglect maltreatment while receiving in-
home services. Thisindicator measures 96.0% 08 .2%
whetherthe CBCwas successfulin
preventing subsequent maltreatmentof a
child while acaseis open,andthe CBCis
providingin-home servicesto the family.

Our Kids has shown consistently strong o 0%
performance on this measure. Inall the ; ; ; ; ; ; ;

FY 2017 FY 2018 FY2018 FY 2018 FY 2018 FY2019 FY 2019 FY 2019
past eight quarters, OurKids exceeded the f Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
performance targetand outperformedthe [Zi i el ol s ULEaE
state. (See Figure 4) Further, quality
reviews show that OurKidsimproved FY17/18 performance by 6.3% in making concerted efforts to
assess and address the risk and safety concernsrelating to the child(ren) in theirown homes orwhilein
fostercare. However, OurKids’ improvement on this measure did not meet the federal PIP goal and
was below the statewide performance. (See Table 7)
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CHILDREN WHO ARE NOT NEGLECTED/ABUSED AFTER RECEIVING SERVICES

Percent of children not maltreated within six months of termination of supervision (Scorecard
Measure MO03): This graph depicts the
percentof children who were notthe
victims of abuse or neglectin the six
months immediately following
termination of supervision.

Percent of Children Not Maltreated within Six Months of
Termination of Supervision

Our Kids also showed strong, consistent
performance on this measure,
exceedingthe performancetargetand
statewide performanceinall the past
eightquarters. (See Figure 5) Quality
reviews show a 10.8% improvementin M Florida
FY 17/18 inthe agency making M our Kids
concerted efforts to provide services to
the family to prevent children’s entry
intofoster care or re-entry after
reunification. (SeeTable 7)

38%

FY2017 FY2018 FY2018 FY2018 FY2018 FY2010 FY2010 FY 2019
Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

Figure 5. Source: CBC Scorecard M03. Data Pulled: 4/19/2019

CHILDREN SEEN EVERY 30 DAYS
Children under supervision who are seen every 30 days (Scorecard Measure M04): This measure
depicts the rate at which children are seen every 30 days while in foster care or receivingin-home

services during the report period. Dataforthis measure was temporarily unavailable at the time of this
report.
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QA CASE REVIEW DATA

The tablesinthis section provide the current performance initems related to child safety that are based
on qualitativecase reviews. InFY17/18, qualitative RSF reviews showed adecline in performance

related to sufficiency of family

assessmentsand safety plansandin
quality visits between the case Quality Assurance - Rapid | QurKids FY 16/17 | OurKids FY 17/18
managerand child(ren). (See Table Safety Feedback frem1 n=41
6). Although, OurKidsimproved

Rapid Safety Feedback - Safety

Statewide RSF
Performance

FY17/18 n=793

performance in FY17/18 CQl RSE 1.1: Is the most recent
reviews related to child safety, case family assessment sufficient?
review dataindicates that OurKids

case managers were making RSF 2.1 Is the quality of visits

between the case manager
concerted effortstoassessand and the child (ren) sufficient

addresstheriskand safety concerns to address issues pertaining to
. . . safety and evaluate progress

related tothe childrenin theirown P et

homes or while infostercare (CQl

. RSF 4.1: Is a sufficient Saf
Item 3) in only 56.3% of sampled S =ty
an in place to control
cases whichis below boththe danger threats to protect the
; hild?
statewide performance and the -
Federal PIP Goal. (See Table 7)

(Green font denates performance above the Statewide RSF Average; red font denctes performance bedow the Statewide
RSF Performance.
Table 6. Source: QA Rapid Safety Feedback, Data Run: 4/24//201%

CQl Safety

Statewide 2016 Statewide

Quality Assurance - Florida CQI Ourkids FY Ourkids FY CQUQA Fede.ral Chlll.i & Federal and Federal
Item Assessement Based on Percent Family Service Program
. N 2016/2017 2017/2018 Performance FY N State

Case Reviews by Child Welfare 70 a8 Improvement 2017/2018 Review Expectati Improvement
Professionals n " 4/1/716-9/30/16) " Po o °" | Plan (PIP) Goal
N=1,081 no80

CQIItern 2: Did the agency make
concerted efforts to provide
services to the family to prevent
children’s entry into foster care of
re-entry after reunification?

CQITtern 3: Did the agency make
concerted efforts to assess and
address the nisk and safety
concerns relating to the child
{ren) in their own homes or while
in foster care?

A green dot denotes performance is above the federal PIP goal; a red dot denctes performance is below the federal PIP goal
Table 7. Source: Federal Online Monitoring System, Data Run 7/19/13
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PERMANENCY

The graphs and tables on the follow pages depict Our Kids’ performance related to permanencyinthe
following areas:

Permanencyin 12 months
Permanencyin 12-23 months
Permanency after 24 months
Placement stability
Percentnotre-enteringcare
Siblings placed together
Qualitative case reviews

No e wNE

In FY 17/18, Our Kids’ performance on measures related to permanency declined overall. Scorecard
measures related to permanency show adeclineinthree of the five measures, remained steadyin
placement moves andslightly improvedinre-entry within 12 months. Our Kids’ FY17/18 performance
on qualitative measures declined in eight of the eleven measures and underperformed the State in ten
of the eleven measures. Two qualitative measures have afederal PIP goal (CQl ltem4and CQl Item 6).
Our Kids failedto meet the federal PIP goal in both measures.

PERMANENCY IN 12 MONTHS

Percent of children exiting foster care to a permanenthome within 12 months of entering care
(Scorecard Measure MO05): This graph depicts the percentage of children who entered foster care
duringthe report period where the child
achieved permanency within 12 months Percent of Children Exiting to a Permanent Home within 12 Months
of entering foster care. of Entering Care

Our Kids has seen an overall negative
trend in performance for this measure
over the last eight quarters, with
performance falling well below target.
(See Figure 7) This correlates with the
16.1% decline in performance on
quality reviews on concerted efforts to
establish a permanency goal. (See
Table 9) W Our Kids

37.86%

FY2017 FY2018 FY2018 FY2018 FY2018 FY2019 FY2010 Fy 2019
Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

Figure 7. Source: (BC Scorecard, MOS, Data Pulled: 4/19/2019
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PERMANENCYIN 12 - 23 MONTHS

Percent of children exiting foster care to a permanent home in 12 months for children in foster care
12 to 23 months (Scorecard Measure MO06): This graph provides the percentage of childrenin foster
care whose Iength of stay is between Percent of Children Exiting to a Permanent Home within 12 Months
twelve 12 and 23 months as of the for those in Care 12-23 Months

beginning of the report period who 105
achieved permanency within twelve 54.11%
months of the beginning of the report
period.

Our Kids has consistanlty metand often
significantly exceeded the targetforthis
measure which isaligned with their
decrease in performance for permanency M Florida

in 12 months. (See Figure 8) Inadditionto B Our ks

a decline in qualitative performance FY2017 FY2018 FY2018 FY2018 FY2018 FY2019 FY2019 FY2019
mentioned above, OurKids’ performance Q4 al Q2 @ Q4 Q1 Q2 Q3
declined 4.5% in making concerted efforts o

to achieve reunification, guardianship,

adoption, orotherplanned permanentliving arrangementforthe child. (See Table 9)

PERMANENCY AFTER 24 MONTHS

Percent of children in fostercare for 24 or more months exiting toa permanenthome: This graph
depicts the percentage of children who Percent of Children in Care 24+ Months Who Achieve Permanency
were in fostercare for 24 or more Within an Additional 12 Months

months and achieved permanency upon
exitingfostercare.

The graph shows that Our Kids has
consistently performed underthe
statewide rate butin recent months
performance is trending upward overall.
(See Figure 9) CQl Item 6 shows a 4.5%
reductioninFY 17/18 in making 35%1
concerted effortsto achieve
reunification, guardianship, adoption or

M Florida
B Cur Kids 32.9%

' FY2017 FY2017 FY2018 FY2018 FY2018 FY2018 FY2019  FY 2019
otherplanned permanentliving Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

arrangementforthe child. (See Table 9) Figure 9. Source: OCW "Children in Care 24 Months Achisving Permanceny within 12 Months™ Dashboard, Data Pullad:
471572013
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PERCENT NOT RE-ENTERING INTO CARE

Percent of children who do not re-enterfoster care within 12 months of moving to a permanent
home (Scorecard Measure M07): This
graph depicts the percentage of exits
from foster care to permanency fora
cohort of children who entered foster
care during the reportperiod and
exited within 12 months of entering
and subsequently do notre-enter
foster care within 12 months of their
permanency date.

Percent of Children Who Don't Re-enter Care Within 12 Months of
Moving to a Permanent Home

Target: 91.70%

Our Kids” has consistently met the
target and performed betterthatthe

state for the past eight quarters. M Florida
. . cre Cur Kid
Quality reviews also show positive 89% _ . . . . . .. ur .I :
resultsin concerted efforts to preve nt f FY 2017 FY 2018 FY 2018 FY 2018 FY 2018 FY 2019 FY 2019 FY 2019
Q4 Q1 Q2 Q3 Q4 Ql Q2 Q3

removal and re-entry after
reunification. (SeeFigure 10)

Figure 10. Scurce: CBC Scorecard, M07, Data Pulled: 4/19/2019

PLACEMENT STABILITY

Placementmoves per 1,000 days in foster care (Scorecard Measure M08): This graph depicts the rate
at which children change placements while in foster care during the report period.

Our Kids has seenan overall negative Placement Moves per 1,000 Days in Foster Care
trend in performance and have failed sl Florida
to meet the performance targetin B CurKids

the past eight quarters. (See Figure
11) Additionally, quality reviews
showed a decline in performance,

falling below the federal PIP goal, in
FY17/18. (SeeTable9).

448

Target: 4,12

FY2017 FY2018 FY2018 FY2018 FY2018 FV2010 FY2010 FY 2010
o4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

Figure 11. Source: CBC Scorecard, MO8, Data Pulled: 4/15,/201%

FY 18/19 Desk Review 16 |Page
Our Kids of Miami-Dade/Monroe, Inc., Kl114
June, 2019



SIBLINGS PLACED TOGETHER

Percent of sibling groups where all siblings are placed together (Scorecard Measure M12): This
graph depicts the percentage of sibling groups with two or more childrenin foster care as of the end
of the report period where all
siblings are placed together.

Percent of 5ibling Groups Where All the Siblings are Placed
Together

Our Kids has failed to meetthe Target: 65.00%
performance targetand has
underperformed the state in all the 64.53%  64.26% 6407% 64.10%
pasteightquarters. (See Figure 12)
Our Kids’ qualitative performance
declined 8.7%in FY 17/18 inensuring M Florida
shared sibling placement unless B Our kids
separation was necessary to meet
the needs of one of the siblings. (See
Table 9).

4.72%

FY2017 FY2018 FY2018 FY2018 FY2018 FY2019 FY2019 FY 2019
Q4 Ql Q2 Q3 Q4 Q1 Q2 Q3

Figure 12. Scurce: CBC Scorecard, M12, Data Pulled: 4/1%/201%

QA CASE REVIEW DATA

The table below providesthe current performance initems related to permanency that are based on
qualitative case reviews. InFY17/18, qualitative RSF
reviews showed adecline in performance related to
quality visits between the case managerand parents

Rapid Safety Feedback - Permanency

Statewide RSF

Quality Assurance - Rapid Safety QOurkids FY QOurKids FY | Performance
and child(ren). (See Table8). Our Kidsimproved Feedbackftem1 el e ety
performance in FY17/18 inthree of eight CQl reviews

. . RSF 2.1 1s th lity of visits between th
related to permanency. And, OurKids failed to meet case manager and the chid(ren) sufficent

to address issues pertaining to safety and

the federal PIP goal |n eltherofthe tWO measures that evaluate progress towards case plan
currently have a PIP goal. (See Table 9) outcomes?

RSF 2.3 Is the quality of visits between the
«case manager and the child's mother
sufficient to address issues pertaining to
safety and evaluate progress towards
case plan outcomes?

RSF 2.5 Is the quality of visits between the
case manager and the child’s father
sufficient to address issues pertaining to
safety and evaluate progress towards
case plan outcomes?

Green font denotes performance above the Statewide RSF Average; red font denotes performance
below the Statewide RSF Performance.
Table 8. Source: QA Rapid Safety Feedback Data Run: 4/24/2019
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€Ql Permanency

2016

Statewide [ i 0e Federal
OurKids FY | OurKids FY CQUQA Federal and | Program

2016/2017 | 2017/2018 Performance B;::vr::;y State  [Improvement|
n=70 n=48 FY 2017/2018 . Expectation | Plan (PIF)
N-1081 |Review /1 Goal
16-9/30/16

n=80

Quality Assurance - Florida CQI Item Assessement Based on Case
Reviews by Child Welfare Professionals

CQITtem 4:Is the child in foster care in a stable placement and were
any changes in the child's placement in the best interest of the child
and consistent with achieving the child’s permanency goal(s)?

CQIItem 5: Did the agency establish appropriate permanency goals
for the child in a timely manner?

CQIItem 6: Did the agency make concerted efforts to achieve
reunification, guardianship, adoption, or other planned permanent
living arrangements for the child?

CQITtem 7: Did the agency make concerted efforts to ensure that
siblings in foster care are placed together unless separation was 100.0%
necessary to meet the needs of one of the siblings?

CQIItemn B: Did the agency make concerted efforts to ensure that
visitation between a child in foster care and his or her mother, father
and siblings was of sufficient frequency and quality to promote
continuity in the child's relationships and with these close family
members?

CQIItem 9: Did the agency make concerted efforts to preserve the
child's connections to his or her neighborhood, community faith,
extendled family, Tribe, school and friends?

CQIItem 10: Did the agency make concerted efforts to place the child
with relative when appropriate?

CQIItem 11: Did the agency make concerted efforts to promote,
support and/or maintain positive relationships between the child in
foster care and his or her mother and father or other primary
caregivers from whom the child had been remaved through activities
other than just arranging visitation?

A green dot denotes performance is above the federal PIP goal; a red dot denotes performance is below the federal PIP goal. Green font in the "Percent Improvement” column denotes positive
improvement: red font denctes a negative change.
Table 9. Source: Federal Online Manitoring System Data Run
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WELL-BEING

The graphs and tables on the follow pages depict Our Kids’ performance related to well-beingin the
following areas:

1. Childrenreceivingmedical care

2. Childrenreceivingdental care

3. Youngadultsenrolledin secondary education

4. Qualitative case reviews

Our Kidsis performing wellon all quantitativeand qualitative measures related to child well-being.
Despite anincrease in performance, OurKids did not meetthe PIP goal for making concerted efforts
involving children and parentsinthe case planning process (CQl Iltem 13).

CHILDREN RECEIVING MEDICAL CARE

Percent of childrenin foster care who received medical care in the previous 12 months (Scorecard
Measure M09):

This graph depicts the percentage of Percent of Children in Foster Care Who Received a Medical Service in
childreninfostercare as of the end of the Last 12 Months

the report period who have received a
medical service in the last 12 months.

Our Kids exceeded the performance
target inall the past eight quarters
and exceeded the state in seven of the
past eight quarters. (See Figure 13)
Further, FY 17/18 qualitativereviews
showa 27.9 % improvementin a6%
ensuring the physical health needs of Ml Florida
the children are metand a 29.0% I Our kids
improvementin addressingthe
mental/behavioral health needs of the
children. (See Table 10)

FY2017 FY2018 FY2018 FY2018 FY2018 FY2019 FY 2019 FY 2019
Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

Figure 13. Source: CBC Scorecard, M09, Data Pulled: 4/15/201%
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CHILDREN RECEIVING DENTAL CARE

Percent of childrenin foster care who received a dental service in the last 7 months (Scorecard
Measure M10): This graph depictsthe

percentage of childrenin fostercare as Percent of Children in Foster Care Who Received a Dental Service in
of the end of the report period who the Last Seven Months

have received adental service inthe last
7 months.

Our Kids exceeded the statewide
performance inall of the past eight 9472% g450%
quartersinthis measure and exceeded 4% 3 a5%

the performance targetinthree of the
past eight quarters. (See Figure 14) FY
17/18 qualitativereviewsshowa27.9% | oo.._
improvementin ensuring the physical
health needs of the children are met, 915 Ml Florida 90,709

including dental needs. (See Table 10) M Our Kids , , : : , ,
f FY 2017 FY 2018 FY 2018 FY 2018 FY 2018 FY 2019 FY 2019 FY 2019
Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

Figure 14. Scurce: OBC Scorecard, M10, Data Pulled: 4/19,/201%

93%

92.18% 91.99%

YOUNG ADULTS ENROLLED IN SECONDARY EDUCATION

Percentage of young adults who have aged out of foster care at age 18 and completed or are enrolled
in secondary education, vocational training, or adult education (Scorecard Measure M11): Thisgraph
depictsthe percentage of youngadults
who aged out of foster care who had Percent of Young Adults Exiting Foster Care at Age 18 that
eithercompleted orwere enrolledin Completed or are Enrolled in Secondary Education, Vocational
secondary education, vocational EduceHon e en HEucaEon

training, oradulteducation as of their
18" birthday.

Our Kids has exceeded the performance
targetinall of the pasteight quarters
and shown an upward trendin
performance, recently exceedingthe 84%
statewide rate inrecent quarters. (See M Florida
Figure 15) FY 17/18 qualitative reviews 527" our Kias
show that Our Kids is making concerted

B4.92%

H ’ H T (] (] T T T 1
effortstoassess children’s educational FY2017 FY2018 FY2018 FY2018 FY2018 FY2019 FY2019 Fy 2019
needs and appropriately address Q4 Ql Q2 Q3 Q4 Q1 Q2 Q3
identified needs in case p|anning and Figure 15. Source: (BC Scorecard, M11, Data Pulled: 4/19/2013

case managementactivities. (See Table
10)
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QA CASE REVIEW DATA

The table on the following page provides Our Kids’ performance in measures related to child well-being
based on CQl case reviews. OurKids has shown strongimprovementin qualitative child well-being CQl
itemsinFY 17/18. Although OurKidsimprovedin all CQl measures, performance on CQl ltem 13 (Did
the agency make concerted effortstoinvolve the parentand children (if developmentally appropriate)
inthe case planning process on an ongoing basis) remains below the statewide performance and federal
PIP goal. OurKids exceededthe federal PIP goalsinthe otherthree PIP monitored areas. (See Table 10)

CQl Well-Being

2016

Statewide | St Federal
Quality Assurance - Florida CQI [tem Assessement Based on OQurKids FY | Ourkids FY Percent CQUQA & Family Federal and Program
State Improvement

1 . . 2016/2017 | 2017/2018 Performance .
Case Reviews by Child Welfare Professionals n=70 =48 Improvement FY 2017/2018 Re:ieer:;c;u Expectation | Plan (PIP)

N=1081 | 16 9/30/16 Goal

n=80

CQIItem 12A: Did the agency make concerted efforts to assess
the needs of and provide services to children to identify the

services necessary to achieve case goals and adequately address
the issues relevant to the agency’s involvement with the family?

CQI Item 12B: Did the agency make concerted efforts to assess
the needs of and provide services to parents to identify the
services necessary to achieve case goals and adequately address
the issues relevant to the agency’s involvement with the family?

CQIItem 12C: Did the agency make concerted efforts to assess
the needs of and provide services to foster parents to identify
the services necessary to achiever case goals and adequately
address the issues relevant to the agency's involvement with the
family?

CQIItem 13: Did the agency make concerted efforts to involve
the parents and children (if developmentally appropriate) in the
case planning process on an ongoing basis?

CQI Item 14: Were the frequency and quality of visits between
caseworkers and the child (ren) sufficient to ensure the safety,
permanency and well-being of the childiren) and promate
achievement of case goals?

CQI Item 15: Were the frequency and quality of the wisits
between the case workers and mothers and fathers sufficient to
ensure the safety, permanency and well-being of the children
and promote achievement of the case goals?

CQI ltem 16: Did the agency make concerted efforts to assess
children’s educaticnal needs and appropriately address
identified needs in case planning and case management
activities?

CQIltem 17: Did the agency address the physical health needs
of children, including dental needs?

CQIItem 18: Did the agency address the mental/behavioral
health needs of children?

A green dot denotes performance is above the federal PIP goal; a red dot denotes performance is below the federal PIP goal. Green font in the "Percent Improvement” column denctes
positive improvement; red font denotes a negative change.
Table 10. Source: Federal Online Monitoring System Data Run 7/19/2018
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SECTION 5: PLACEMENT RELATED DATA

This category focuses on available placement resources by reviewing data related to family fosterhome
recruitment, group home placements and relative and non-relative placements.

Family Foster Home Recruitment

As of February 28, 2019, there were 1,022 licensed fosterhome beds and 152 therapeuticbeds, in
circuits 11 and 16. In March 2019, there were a total of 507 licensed fosterhomesinthe Southern
Regionandan upwardtrendin fosterhome licensure hasbeenseeninrecentyears. (Source: Child
Welfare Placementin Out of Home Care. A greaterpercentage of children are placedintheirhome
county, circuitand region as compared to the statewide rate. (See Figure 16) Between the two circuits,
a greater percentage of Circuit 11 children (94.32%) remain in their removal circuit as compared to
Circuit 16 (74.36%). (Source: LOHC Placed in Removal Circuit, data pull date: 4/11/19)

For the past sixteen years, OurKids has experienced an overall decrease inthe number of childrenin out
of home care. At the end of November 2003, over 4,000 children were beingservedin out of home
care. As of April 30, 2019, the numberdroppedto 1,571. (Source: OHCby Lead Agency, data pull date:
5/10/19)

Children Placed Outside their Removal County, Circuit, or Region in

FY 2018/19 Q3
Total Number of Children in Licensed Out-of-Home Care: 743

Placed Out of County and | Placed Out of County,
Placed Out of County Circuit Circurt, and Region

33.9%
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Florida Chur Kids Flonda Chur Kids Flarida Chur Kids

Figure 16. Source: F5SFM OCWDRL Report #1152, Data Pulled: 4/25/201%
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Group Home Care

A higher percentage of children being served by OurKidsin all age groups are placedin group care as
compared to the state. (See Figure 17) As of March 2019, 138 children were placed in group care, 9% of
whichwere inresidential treatment centers. (Source: Children Placedin Group Care & Residential
Treatment Centers, data pull date:4/11/19) With only about 60% utilization of licensed fosterhomesin
the Southern Region, data suggests thatthere are available licensed homes inthe Southern Region to
transition children, when appropriate, to aless restrictive placement.

Children in Out-of-Home Care that are Placed in Group Care on April

23,2019
Number of Children in Qut-of-Home Care: Our Kids 1,617; Statewide 24,057

Group Care Ages 0-5 Group Care Ages 6-11 | Group Care Ages 12-17

78

g
¥

H
(=)
&
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72 : 753%
050%

T T
Our Kids Statewide QOur Kids Statewide Qur Kids Statewide

% Children in OOHC in Group Care
S
¥

Figure 17_ Source: FSFN OCWDRLU Report #1005

Relative/Non-Relative Caregiver Supports

Since November 2017, less children removed from their homes, inthe Southern Region, are placed with
relatives or non-relatives than the State. OurKids performance inthe number of children placedin
relative ornon-relative care has failed to meet the performancetarget duringthe same time. (See
Figure 18) Additionally, performance in quality reviews show that concerted efforts to place the
child(ren) with relatives was only accomplished in 64.5% of sampled cases. (See Table 9)

Children in OOHC that are Placed in Relative or Non-Relative Care

Target: 65.00%
B Florida
M CurKids

STA1% 56900, 56.54% 36.98% 56,62%

B6.65% 56.71% 56,30% 56,57% 56.59% 36.77%
P1AZ%  5081%
50,05 - 48,599 48.85% 48.80% 48.34%

4955% ——
a870% 2% % 4851% .
48007 182 4718% 47.18%  4741% j ooma 4516%

% relative non relative

November 2017 February 2018 May 2018 August 2018 November 2018 February 2019

Fig 18. Source: OCW Children in Out of Home Care Dashboard, Data Pulled: 4/24/2019
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SECTION 6: ACTIONS TAKEN IN RESPONSE TO PREVIOUS MONITORING ACTIVITIES

The CBC Monitoring Team completed adeskreview in FY18/19. The followingisasummary of the

findings and any actions taken by Our Kids to improve. The full FY17/18 Our Kids Desk Review
monitoringreportis availableforreference.

Areas Needing Action Identified in Previous Report

1) (MO7) Percentof children who do not re-enter care within 12 months of moving to a permanent

home - This measure was not met in the past two fiscal years

a) Thisfindingisbeingaddressedthrough acontinued corrective action plan.

b) No Changein Performance

c) Summaries of Actions Taken: Our Kids completed aroot cause analysisand found thatthe cases
that had re-entries were cases thatinvolved substance abuse and that the re-entry was
occurring after termination of services. Therefore, OurKidsis working onidentifying substance
abuse service providers that will provide services post terminationand uptoone year.

2) (MO08) Placement moves per 1,000 days in foster care - This performance measure has gone unmet

for the past two fiscal years

a) ThisfindingwasincludedonaCBC performance improvement plan.

b) Performance Declined

c) Summaries of Actions Taken: Our Kids hired a foster parent support specialistin orderto
provide personal attention to foster parents that were experiencing difficulties with children
that were placedintheirhomes. The Support Specialist ensures that the needs of the foster
parentsare metinorder to avoid a placement disruption. Additionally, Foster Parent Peer
Advocates have been contracted to provide peersupportto the foster parents.

3) (M12) Percent of sibling groups where all siblings are placed together- This performance measure
has gone unmetfor the past two fiscal years.
a) Thisfindingisbeingaddressed throughacontinued corrective action plan.
b) Performance Declined

a) Summary of Actions Taken: OurKids bolstered Foster Parent recruitment efforts by targeting
foster parents willing to take siblings.

Opportunities for Improvementldentified in Previous Report

1) Continue effortstofullyimplementthe Practice Model.
a) ThisfindingisbeingaddressedthroughaCBC performance improvement plan.
b) Improved Performance
c) Summaries of Actions Taken: In 2017, Our Kids was at 39% of FFA-Os with supervisory approval
and are currently over90%. Our Kids changed the bonus structure providedto the Full Case
Management Agenciesto reflect performance. Thisincluded providing performance incentives
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to the FCMAs for reaching goals setin areas to improve Practice Model Compliance such as
approved FFA-O, Progress Updates and Supervisor Consults.

2) Continue effortstorecruitand license quality foster home caregivers, including specialized
therapeuticfosterhomes.
a) ThisfindingisbeingaddressedthroughaCBC performance improvement plan.
b) Improved Performance
c) Summaries of Actions Taken: As of May 2019, the Southern Region had aFY18/19 netgain of 18
fosterhomes and continues recruitmentinitiatives to furtheraugment the number of foster
homesincircuits 11 and 16.

3) Monitorall contract and performance measures and take immediate corrective action by initiating
local review and discussion of any measure which falls below the established performancetarget,
including but notlimited to performancerelated to (MO01) the Rate of abuse per 100,000 days in
fostercare to ensure upward trend in performance continues.

a) Thisfindingwasaddressed through alocal improvement plan.

b) No Changein Performance

c) Summaries of Actions Taken: Our Kids determined that Case Management Agencies were calling
innew reportsinstead of appropriately addressing safety plan violations. Training was provided
to Case Management Agenciesthat safety plan violations could be addressed through case
managementand/orthe courtsand did not always require acall to the hotline. OurKids s
currently ona corrective action plan forthis measure.

4) Review anddiscuss casesinvolvingchildren currently placedinlicensed and group care for possible
step downto a lessrestrictive placement option. Review, discuss and enhance current practice
related toidentifying,locating and utilizing relative and non-relative caregivers. Currently, OurKids
has a higherpercentage of childreningroup, licensed and residential care than the state and a
lower percentage of children placed in relative and non-relative care.

a) Thisfindingwasaddressedthroughalocal improvement plan.

b) NoChangein Performance

c) Summaries of Actions Taken: Our Kidsis currently on a corrective action plan forthis measure.
Our Kidsincreased co-location of Intake Coordinators to supportinvestigations and provide
family finderservices. Supporttorelative and non-relative caregiversincreased to stabilize
these placements. Permanency Roundtables were initiated with Florida Foster Care Review
(FFCR) and ongoing group care staffings occurto discuss possible step downs to lower levels of
care.

5) Developandincorporate aformal process forongoingreview and reporting on compliancewith all
contractual requirements toincludeadministrative requirements and performance measures.
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a) Thisfindingisbeingthrough alocalimprovementplan.

b) Improved Performance

c) Summaries of Actions Taken: Our Kids hired a Director of Contract Managementand staffed the
Contracts departmentadequately to be able to monitorour providers. Thisincluded conducting
a Risk Assessment fortheir providersand then developing a monitoring schedule that consists of
on-site and desk reviews on an annual basis.

6) Ensure all Our Kids policies and procedures are up-to-date and submitted to DCF Region staff for final
review and approval.
a) Thisfindingisbeingaddressed through a corrective action plan.
b) No Changein Performance
c) Summaries of Actions Taken: As of the writing of this report, Our Kids has not updated policies
and procedures.

SECTION 7: DESK REVIEW FINDINGS

SUMMARY

Our Kidsis an established community-based care agency servingcircuits 11 and 16 inthe Southern
Region of Florida. Ongoing community-based care leadership will be transitioned to anew agencyin FY
19/20 andthis reportand findings should aid the new CBCin targeting areas needing immediate
attentionandfocus.
AREAS NEEDING ACTION:
These findings representareas that need prompt attention and action as they impact child safety, are
violations of statute oradministrative rule, orare areas where OurKids has consistently
underperformed:
1. Performance
a. Permanency
a. Percentof childrenwho do notre-enterfostercare within 12 months of movingtoa
permanent home (M07)

1. Findingwasincluded onthe FY 17/18 Desk Review and OurKids has not
seenimproved performance and failed to meetthe performance targetin
the past five quarters. OurKidsis currentlyona corrective action plan for
this measure. Continue monitoringto ensure improvementin this area.

b. Children’s placement moves per 1,000 daysin foster care (MO08)

1. Findingwasincludedonthe FY17/18 Desk Review; OurKids hasfailed to
meetthe performance targetinthe past eight quarters and performanceis
trending negatively. OurKidsis currently ona corrective action planforthis
measure. Continue monitoringto ensure improvementin this area.
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b. WellBeing
a. Percentofsiblinggroupswhere all siblings are placed together (M12)

1. Findingwasincluded onthe FY 17/18 Desk Review; OurKids hasfailed to
meetthe performance targetinthe pasteight quartersand performance is
trending negatively. OurKidsis currently ona corrective action planfor this
measure. Continue monitoringto ensure improvementin thisarea.

2. Systemic
a. PlacementResources and Processes
a. Group Care

1. Findingwasincludedinthe FY17/18 COU Desk Review. OurKids continues
to have a higher percentage of children of all ages placedin group care than
the state. Review and discuss cases involving children currently placedin
licensed and group care for possible step down to alessrestrictive
placementoption. Although OurKids hasseenaslightimprovementin the
percentage of children placedin group care since the last COU Desk Review,
a higher percentage of childrenin group, licensed and residential care
remains, as compared to the state. Continue the active corrective action
planto ensure continued improvementin this area.

b. Relative and Non-Relative Care

1. InFY17/18, utilization of relativeand non-relative caregivers continued to
decline andin February 2019, Our Kids’ performance on this measure is 19.8
below the target. Review, discuss and enhance current practice related to
identifying, locatingand utilizing relative and non-relative caregivers.
Continue monitoring to ensure improvementin this area.

OPPORTUNITIES FORIMPROVEMENT:

These findings represent areas where there is need for analysis and development of an agency
improvement plan.

3. Performance
a. Safety
a. Rate ofabuse per100,00 days infostercare (MO01)
1. While OurKids saw improvement on this measure between FY 16/17 and FY
17/18 andis currently meeting the measure, they have recently seena
negative trend in performance.

b. RSF 1.1: Isthe mostrecentfamily assessment sufficient?
1. OurKids’ performance declined 55.9% in FY17/18 and was 44.9% below the
State.
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c. RSF 2.1: Isthe quality of visits between the case managerand the child(ren)
sufficientto addressissues pertainingto safety and evaluate progress towards case
plan outcomes?

1. OurKids’ performance declined 18.7% in FY17/18 and was 27.6% below the

State.
d. RSF4.1: Isa sufficientsafety planin place to control dangerthreats to protect the
child?
1. OurKids’ performance declined 39.7%in FY17/18 and was 30.6% below the
State.

e. CQlItem 3: Did the agency make concerted efforts to assess and address the risk
and safety concerns relating to the child(ren) in theirown homesorwhile in foster
care?

1. Although OurKids’ performance improved 6.3% in FY17/18, itremains
33.5% below the State and 21.4% below the federal PIP goal.

b. Permanency

a. Percentofchildrenexitingtoapermanenthome within 12 months of entering care
(MO05)

1. OurKidshasfailedto meetthe performance targetinthe lastfiscal yearand
has been generally trending negatively over the past eight fiscal years.

b. RSF 2.3: Isthe quality of visits between the case manager and the child’ mother
sufficientto addressissues pertaining to safety and evaluate progress towards case
plan outcomes?

1. OurKids’ performance declined 7.5% in FY17/18 and was 13.8% below the
State.

c. RSF 2.5: Isthe quality of visits between the case managerand the child’ father
sufficientto addressissues pertaining to safety and evaluate progress towards case
plan outcomes?

1. OurKids’ performance declined 18.5% in FY17/18 and was 28.4% below the
State.

d. CQlltem4:lsthechildinfostercare ina stable placementand were any changesin
the child’s placementin the bestinterest of the child and consistent with achieving
the child’s permanency goals(s)?

2. OurKids’ performance declined 7.9% in FY17/18 and was 3.5% below the
State and 10.4% below the federal PIP goal.

e. CQl Iltem5: Did the agency establish appropriate permanency goals forthe childina
timely manner?
1. OurKids’ performance declined 16.1%in FY17/18 and was 11.1% below the
State.

f. CQl ltem 6: Did the agency make concerted efforts to achieve reunification,
guardianship, adoption, or other planned permanentlivingarrangements for the
child?
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1. OurKids’ performance declined 4.5% in FY17/18 and was 10% below the
State and 12.9% below the federal PIP goal.

g. CQl Item 10: Did the agency make concerted efforts to place the child with relatives

when appropriate?
1. OurKids’ performance declined 11.5%in FY17/18 and was 16.4% below the

State.
c. Well-Being
a. CQl Item 13: Did the agency make concerted effortstoinvolvethe parentsand
children (if developmentally appropriate) in the case planning processon an
ongoing basis?

1. Although OurKids’ FY17/18 performance improved 8.3%, it was been
consistently below the State and federal PIP goal for the past two fiscal
years. Our Kids’ FY171/18 performance was 19.2% below the State and
29.4% below the federal PIP goal.
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