. Rick Scoft
State of Florida Governor

Department of Children and Families

Mike Carroll
Secretary
MYFLFAMILIES.COM
DATE: January 6, 2017
TO: Regional Managing Directors
Community-Based Care CEOs
FROM: JoShonda Guerrier, Assistant Secretary for Child Welfar@%

Vicki Abrams, Assistant Secretary for Operations A

SUBJECT: Child and Family Services Review (CFSR) Round 3 Exit Conference and
Program Improvement Plan (PIP) Planning Session

PURPOSE: The purpose of this memorandum is to inform you of the 2016 Child and
Family Services Review (CFSR) exit conference rescheduled for January 24, 2017.
The exit conference will be in Tallahassee at the Winewood Office Complex, 1317
Winewood Boulevard, in Building 4.

BACKGROUND: The Child and Family Services Reviews (CFSRs) enable the
Children's Bureau to ensure conformity with federal child welfare requirements, to
gauge the experiences of children, youth, and families receiving State child welfare
services and to assist States as they enhance their capacity to help families achieve
positive outcomes. The Florida CFSR was conducted April 1 through September 30,
2016. The review used three approaches: a Statewide Assessment, an on-site case
review and stakeholder interviews.

Florida’s round three CFSR included a sample size of 80 cases receiving services in our
child welfare system between April 2015 and September 2016. Of the 80 cases, 55
were out-of-home and 25 were in-home cases. CBC QA staff led the review teams
comprised of a CBC QA staff member and a regional QA or headquarters Office of
Child Welfare staff member.

The Department is in receipt of the final CFSR report (attached). Based on the report,
Florida will be on a Program Improvement Plan (PIP) for all seven outcomes and four of
the systemic factors. States are required to submit a PIP when their child welfare
services are determined to be out of conformity on any of seven outcomes or seven
systemic factors assessed in the Child and Family Services Reviews (CFSRs).

ACTION REQUIRED: Please attend the exit conference from 9:00 AM — 11:00 AM
along with designated regional staff. Designated regional staff should include a
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representative from regional operations, a regional planner and a representative from
each CBC in the region. Designated regional staff should plan to remain on site until
4:00 PM for PIP planning activities. Please send the names of designated staff to
Eleese Davis at eleese.davis@myflfamilies.com by January 12, 2017 and share the
attached documents with the designated regional staff.

For those unable to travel to Tallahassee for the exit conference, the Office of Child
Welfare will have video conferencing available (information is forthcoming).

CONTACT INFORMATION: If you have any questions regarding this meeting, please
contact Sallie Bond at 850-717-4657 or via email at sallie.bond@myflfamilies.com or
Eleese Davis at 850-717-4650 or via email at eleese.davis@myflfamilies.com

Attachments

et Mike Carroll, Secretary
David L. Fairbanks, Deputy Secretary
Rebecca Kapusta, General Counsel
Grainne O’Sullivan, Director of Children’s Legal Services
John Bryant, Assistant Secretary for Substance Abuse and Mental Health
Ginger Griffeth, Director of Child Welfare Performance and Quality Management
Traci Leavine, Director of Child Welfare Practice
Elisa Cramer, Director of Child Welfare Strategic Planning




. Rick Scott
State of Florida Governor

Department of Children and Families

Mike Carroll .
Secretary
MYFLFAMILIES.COM
DATE: January 6, 2017
TO: Designated Regional Staff
FROM: Ginger Griffeth, Director of Child Welfare Performance and Quality
Management

SUBJECT: Program Improvement Plan (PIP) Planning Session

PURPOSE: This memorandum provides information about the PIP planning activities
session to follow the Child and Family Services Review (CFSR) exit conference on
January 24, 2017. Your Region or Community-Based Care (CBC) agency identified you
to represent the Region and participate in PIP planning.

BACKGROUND: Florida has recently completed the round three CFSR and is in receipt
of the final CFSR report. The CFSR shows what is actually happening to children and
families as they are engaged in child welfare services and assists as the state enhances
capacity to help children and families achieve positive outcomes.

Within 90 calendar days (March 28, 2017), the Department must submit a statewide
program improvement plan (PIP) to address the areas needing improvement within
each outcome and systemic factors not in substantial conformity. The PIP must
establish short-term goals that will immediately minimize the negative effects on
children and families (safety areas) and long-term goals that establish plans for lasting
reforms. Florida’s PIP must address all seven outcomes and four of the systemic
factors.

ACTION REQUIRED: Designated regional staff should attend the exit conference from
9:00 AM — 11:00 AM and participate in the afternoon PIP planning session from 1:00
PM to 4:30 PM.

CONTACT INFORMATION: If you have any questions regarding this meeting or PIP
planning activities, please contact Sallie Bond at 850-717-4657 or via email at
sallie.pond@myflfamilies.com or Eleese Davis at 850-717-4650 or via email at
eleese.davis@myflfamilies.com
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