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	Central Region
	Northeast Region
	Northwest Region
	Southeast Region
	Southern Region
	Suncoast Region

	Goal
	Action Step
	Due Date
	Action Step
	Due Date
	Action Step
	Due Date
	Action Step
	Due Date
	Action Step
	Due Date
	Action Step
	Due Date

	1. Reduce the number of commitments to secure forensic facilities (programs to focus on community placement / diversion)
	
	
	
	
	
	
	
	
	
	
	
	

	2. Increase the number of forensic discharges (conditional release)
	
	
	
	
	
	


	
	
	
	
	
	

	3. Reduce the average days to pick up individuals to return to court (for specific counties that are taking 30 days or more)
	
	
	
	
	 
	
	
	
	
	
	
	







	4. Expand forensic capacity in the community
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Central Region:  
Northeast Region:
Northwest Region:
Southeast Region:
Southern Region:   
Suncoast Region:                            
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